
 

 

 

 

 

 

 

 

ANNUAL GENERAL MEETING 
SEPTEMBER 26, 2022 

 

 

 

 

 



AGM, September 26, 2022 Page 2 of 9 

ANNUAL GENERAL MEETING 

AGENDA 

September 26, 2022 

5:00 p.m. 

1. Call to Order       Karen Priest 

2. Approval of Agenda      Karen Priest 

3. Approval of Minutes of 2021 AGM    Doris DeAngelis 

4. Special Meeting of the Members held February 7, 2022 Doris DeAngelis  

5. Report of the Chair/President    Karen Priest 

6. Executive Director’s Report    Kitrina Fex 

7. Audited Financial Statements    Andreas Mourtos 

8. Appointment of Auditors for 2022/2023   Andreas Mourtos  

9. Election and Introduction of Directors for 2022/2023 Ruben Goulart 
Introduction to Sarath Pillai 
 

10. Bylaw Changes      Ruben Goulart 
 

11. General Ratifying Resolution    Ruben Goulart 

12. Presentations – Staff Anniversary    Karen Priest 

13. Adjournment of Annual General Meeting   Karen Priest    
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MINUTES OF ANNUAL GENERAL MEETING 

September 27, 2021 

  

Place: HeartHouse Hospice Inc. 

 Virtual Zoom Meeting 
https://us02web.zoom.us/j/87839750685?pwd=cUViWCthR3JiKzJKdjJOeTUrSXJnZz09 

Meeting ID: 878 3975 0685 

Passcode: 769693 

 
Present: Doris DeAngelis, Cheryl Englander, Dr. Asha Gupta, Michael Mazzolin, Sebastion Patrizio, Karen Priest, 

Chuckie Shevlen, Brad Butt, Ruben Goulart, Judy Fountain 

  

Guests present at the meeting: 

  

Staff: Kitrina Fex, Kimberly Blackmore, Karen Danard, Carmene Gionet, Ryan Lester, Jennifer Muirhead, Kathy 
Ratchford, Janet Watson 

 

Guests: Slavica Bissylas, Claudette Bravo, Colin Campbell, Ted Carroll, Jimi Chin, Eng-Min Chong, Michael 
Corrigan, Carmene Gionet, Maureen Hayvren, Frances Hendersen, Lillian Hutchinson, Brenda Jones, 
Emily Kuhlmann, Peter Mathewson, Kelly McLaughlin, Eleanor Minnes, Cameron Muir, Arifa Muzaffar, 
Rita Audrey Nicols, Cora Parker, Nancy Rudderham, Annie Shalvardjian, Maureen Teixeira, Naomi 
Trumper, Marylou Wingate, Marianne Zoric 

 

Regrets: None 

 

CALL TO ORDER:  5:30 p.m. 

 

Declaration of Quorum:  
Karen Priest: “I declare that sufficient members are in attendance to create a quorum and therefore I declare this Annual 
General Meeting is called to order”.  

 

The Chair, Karen Priest introduced herself as Chair and President of the Board of Directors for Heart House Hospice and 
welcomed everyone to the 36th Annual General Meeting.  She reminded everyone that only Board Members are eligible to 
vote at the meeting. 

 

The Chair thanked everyone for attending this evening.  The Chair explained that this past year, despite the pandemic 
conditions, feels like we are returning to normalcy. The year started and ended in lock down, and hence had a tremendous 
impact on Heart House Hospice.  Heart House Hospice programs and services experienced growth especially the 
Bereavement, Helpline and HUUG Programs.  Fund raising activities saw growth despite being moved to virtual, with a 
number of new initiatives like the Butterfly release, Murder mystery and online auction, and she expressed gratitude to 
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the continued support from The Pink Family Foundation and The John and Joan Welton Foundation.  During the year, 
significant progress has been made on our Hospice Centre to be located at 2210 Speakman Drive co-locating on Trillium 
Health Partner’s Seniors Health Hub.  Heart House Hospice continues to enjoy a strong partnership with Trillium Health 
Partners. On behalf of the Board, the Chair would like to congratulate Kitrina Fex, our Executive Director, the staff and 
volunteers for their remarkable efforts and achievements during the tough pandemic times.  To be able to find so many 
creative ways to stay in touch and serve the families in need, was outstanding. 

Approval of the Agenda 

The Chair asked if there were any additions to the agenda.  No additions were identified therefore she asked for a 
motion to approve the Agenda as presented. 

 

Motion: To approve the Agenda as presented. 

Moved by: Doris DeAngelis 

Seconded by: Chuckie Shevlen 

Carried 

 

Approval of Minutes of 2021 Annual General Meeting 
The Chair asked the Secretary of the Board Doris De Angelis to present the minutes from the last Annual General Meeting 
held on September 21, 2020.  After the presentation the Chair asked if there were any errors or omissions.  There being 
none, the Chair requested a motion to approve the minutes 

 

Motion:  To approve the minutes of the Annual General Meeting held on September 21, 2020 as distributed. 

Moved by: Cheryl Englander 

Seconded by: Sebastion Patrizio 

Carried 

 

Special meeting of the members held on January 25, 2021 

The Chair informed the participants, as part of the role of due diligence, the Governance Committee undertook a 
major review of the Bylaw for Heart House Hospice. Upon review it was identified that the language could be made 
clearer and as a result the Governance Committee undertook to update the bylaw for the Corporation. Further with 
the evolving programs and services of Heart House Hospice, the Letter Patent required amendment to allow for the 
breath of programming specially in the area of bereavement supports and caregiver support. A special meeting of the 
Members of the Corporation was required to enact both of those updates. 

 

Motion:  To approve the minutes of the Special Meeting of members held on January 25, 2021 as distributed. 

Moved by:  Cheryl Englander 

Seconded by: Ruben Goulart 

Carried 

 

Approval of the Chair’s Report 
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The Chair, Karen Priest presented her report.  The Chair stated that 2020/21 was a very busy year for the Board.  
As mentioned earlier, we took a significant step ahead with the development of plans for our new Hospice Centre in 
collaboration with Trillium Health Partners.  The year began with the appointment of IBI Group as our Architects.  
We have a design for our new Hospice Centre and are working toward finalizing the details as well as continuing to 
build our Campaign Cabinet. Our new Strategic Plan was introduced and implemented last year, and this plan will 
guide our organization over the next three years. As part of the Succession Planning process, we identified and 
continue to recruit new key Board members who will work diligently to build the most appropriate Board for our 
future and growing needs. 

 

At the end of the 2020/21 fiscal year, we established a Leadership Transition Committee in order to search for a new 
Executive Director to replace Theresa Greer who was retiring effective August 2021.  For over 17 years, Theresa gave 
so much of her life and herself to passionately raise the profile of the agency and hospice care in our community and 
we are appreciative of her significant contributions.   After an extensive interviewing process, with the assistance of 
Crawford Connect, effective August 3, 2021, Kitrina Fex joined Heart House Hospice as Executive Director and 
positively made her presence known immediately.  Kitrina brings over 17 years experience as a senior executive and 
we are confident she is the correct person to take the organization into the future effectively. 

 

In closing, we look forward to developing the most appropriate plans to move our organization into the future 
successfully and look forward to sharing our progress with all of you. 

 

Motion:  To approve the Chair’s report. 

Moved by: Ruben Goulart 

Seconded by: Dr. Asha Gupta 

Carried 

 

Approval of the Executive Directors Report 

The Chair invited the Executive Director, Kitrina Fex to present her report.  The Executive Director read her report.  
This fiscal year saw continued growth in all program areas supported by our 24 dynamic and engaged staff totalling 
over 140 years of combined experience.  This past year we supported 1055 palliative individuals, 447 bereaved 
individuals, 461 children, 112 groups inclusive of 1886 participants and our volunteers provided 7,488 hours of support 
(nearly doubled from the prior fiscal!). Overall, our staff and volunteers supported 2,416 individuals by providing 9,713 
in-person visits, video conferences or telephone support, through our Hospice Counselling, Caregiver Support, Help Us 
Understand Grief (HUUG), Social Connextions, and Bereavement programs. Despite uncertain times, HHH hosted our 
1st Annual Butterfly release, where our community residential households participated at the future site of our 
impending Hospice Centre. We continue to work as an engaged partner with regional Ontario Health Teams – 
Mississauga OHT and the Brampton/Etobicoke OHTs on pandemic response and Year 1 plans. In addition, Heart 
House Hospice has continued to grow and strengthen its partnerships across our broader community. When reflecting 
on the past fiscal year, we can be proud of the programs and services provided and how we have strategically and 
successfully maneuvered. We remain focused on the future of Heart House Hospice and its opportunities as it relates 
to our impending Hospice Centre. Over this fiscal, we have met the following milestones: 

 we welcomed world-renowned Canadian architectural firm IBI Group to the team 
 facilitated two engagement sessions with IBI Group and Heart House Hospice's Design & Furniture Advisory 

Committee 
 participated in two virtual community town hall sessions with Trillium Health Partners  
 developed a proposed Site Plan for our future Hospice Centre within the broader Health Centre on Speakman 

Drive.  
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I want to sincerely thank all the families and individuals we have come to know through our programs.  It is our 
privilege to support you and learn from you. I often receive feedback that staff and volunteers learn as much from you 
as from them. Thank you to our volunteers who continue to approach all challenges or novel approaches to support our 
clients, families, as well as the needs of the organization. We have an incredible group of staff that have remained 
agile and adaptable. Thank you for continuing to find innovative ways to thrive and to provide the best support 
possible based on the unique needs of our clients and families in our community. We have come to find that the variety 
of program offerings has generated increased accessibility to some of our most vulnerable and has encouraged more 
participation. I would also like to thank our Board of Directors for their dedication and support to Heart House 
Hospice. This Board is genuinely engaged with a growth mindset approach to planning with the utmost client-centred 
philosophy.  Our Board perpetually demonstrates a strong commitment to seeing Heart House Hospice thrive and that 
we continue to provide quality hospice palliative care. Thank you for a fantastic year and the ones to follow. The Chair 
asked for a motion to accept the Executive Director’s report. 

 

Motion:  To approve the Executive Director’s Report.    

Moved by: Sebastion Patrizo 

Seconded by: Asha Gupta  

Carried 

 

Audited Financial Statements 

The Chair asked the Treasurer Michael Mazzolin to present the Audited Financial Statements for HeartHouse 
Hospice INC for the year ended March 31, 2021.  The Treasurer read his report highlighting that this fiscal year 
reports a strong financial position.  Operations revenues exceeded expenses by $564k, primary driven by the 
excellent performance of our fundraising initiatives. The total operating fund reserve now stands at $2.2M which 
puts us in a strong position to navigate the financial uncertainties and economic downturn caused by the COVID-
19 pandemic. Operations revenues increased by $400k and expenses increased by $181k.  Residential Hospice fund 
revenue was $128k, during the fiscal year.  This was driven by the receipt of material donations as well as 
investment income. At the end of the year, the Residential Hospice Fund maintained a balance of $4.7M, which will 
contribute towards our objective of constructing a residential hospice in Mississauga.  The Chair requested a 
motion to accept the Audited Financial Statements. 
 
Motion:  To approve the 2019/2020 Audited Financial Statements as presented. 
Moved by:  Michael Mazzolin 

Seconded by: Brad Butt 

Carried 

 

Appointment of the Auditors 

The Chair asked the Treasurer for a motion to appoint the Auditor for the coming year.  

 

Motion:  To appoint Calvin G Vickery Chartered Accountant Professional  Corporation, authorized to practice 
public accounting by the Chartered Professional Accountants of Ontario as the auditors for Heart House Hospice 
for the 2021/2022 fiscal year. 

Moved by:  Michael Mazzolin  

Seconded by:  Sebastion Patrizio 

Carried 
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Election of the Directors for 2020/21 

The Chair asked Cheryl Englander to present the proposed slate of Directors.  Cheryl Englander presented the 
slate of Directors for 2020/2021 as follows: 

Brad Butt  2023 

Doris DeAngelis 2024 

Judy Fountain 2024 

Dr. Asha Gupta 2024 

Michael Mazzolin 2023 

Sebastion Patrizio 2022 

Ruben Goulart 2023 

Karen Priest  2022 

Sandro Iannica 2024 

Andreas Mourtos 2024 

 
Motion:  To approve the election of the Board of Directors as presented. 
Moved by:  Cheryl Englander 

Seconded by: Chuckie Shevlen 

Carried 

 

Bylaw Change 

As mentioned earlier, a major review of the Bylaw for Heart House Hospice was undertaken.  In preparation for 
some changes to the Officers of the Corporation, Governance reviewed role responsibilities.  The Governance 
Committee is making some recommendations for some changes. I ask Cheryl Englander to present the changes. 

 

Motion:  I move that the following changes be made to the Bylaw for HeartHouse Hospice Inc. 

 

In Schedule C Position Description of Secretary, under Document Management change the first bullet to read: 

 Ensure that a role of the names and addresses of the Board Members is maintained by the Executive 
Director’s office.  

And change the fourth bullet to read: 

 Ensure that custody of all minute books, documents, board and board committee minutes, registers 
and the seal of the Corporation are maintained by the Executive Director’s office, as required by law. 

Further under Meetings add the following bullet: 

 Ensure that all proper procedures are followed at all meetings of the Corporation and the Board, as 
required by the Bylaws or otherwise under applicable law. 

 And renumber the Bylaw to be Bylaw Number 7 replacing Bylaw Number 6 
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Moved by:  Cheryl Englander 

Seconded by: Sandro Iannicca 

Carried 

 

General Ratifying Resolution 

Motion: 

Chuckie Shevlen :  Be it resolved that: all acts, contracts, by-laws, proceedings, elections, appointments and 
payments created, made done and taken by the directors and officers of the Corporation (the corporate 
proceedings) since the last annual general meeting or last annual resolution are hereby approved, ratified, and 
confirmed; and insofar as any such corporate proceedings have not been validly enacted, passed, sanctioned, 
confirmed, authorized the same are hereby for greater certainty enacted, passed, sanctioned, confirmed, 
authorized or made with retroactive effect, and in all other respects with the effect stated in the minutes and 
records of the corporation. 

 

Moved by:  Chuckie Shevlen 

Seconded by:   Doris DeAngelis 

Carried 

 

Presentations 

 

Staff 

The Chair stated that Heart House Hospice recognizes special anniversaries of staff.  This year three staff are 
celebrating anniversaries.  Amanda Clark, Hospice Counsellor has been with Heart House Hospice for 5 years.  We 
acknowledge the work Amanda has undertaken and her understanding and commitment in this role.  She is well 
respected by her colleagues both within hospice and within the circle of palliative partners.  Celebrating 5 years 
with Heart House Hospice is Alexandra Horsky as the Coordinator of Bereavement and Spiritual Care. Alex has 
been instrumental in growing the many groups provided through Bereavement and Spiritual Care including self-
care, education and support. Shelley Maynard celebrated 5 years with Heart House as Manager of Fundraising 
involves all aspects of fundraising from events planning, direct mail, liaison with donors, cultivation of donors, 
sponsors and generation of ideas.  Shelley carries out her responsibilities with calm competence and despite the 
multiple demands, is always willing to look at new opportunities.  

 

 

Board Recognition 

The Chair stated that we have two long term Members of the Board who are stepping down from their Board Role 
this year. 

Chuckie Shevlen joined the Board in 2004.  Chuckie was Chair of the Board from 2009 to 2011 and has been a 
member of the Governance Committee since joining the Board.  During her tenure, an exploration with the 
Carmelite Sisters to build a residential facility on their property was seriously pursued but did not come to fruition.  
Chuckie attended the LHIN Governance-to-Governance Meetings and through Metamorphosis, attended the 
Quality Training.  Chuckie was instrumental in facilitating a meeting with BMO that resulted in a $100,000 pledge 
to the capital campaign.  Chuckie has been involved in all the CARF Accreditations being interviewed by the on-



AGM, September 26, 2022 Page 9 of 9 

site survey team. Most recently Chuckie along with other members of the Governance Committee undertook a 
review to rewrite the Governance Policies, the Corporate Bylaw and facilitation of the updating of the Letters 
Patent.  Chuckie has always been a thoughtful, dedicated and supportive board member.  She has been a champion 
of the front-line work of staff.   Thank you, Chuckie, for all the work you have done with Heart House Hospice. 

 

Cheryl Englander is also stepping down from the Board.  Cheryl joined the Board in 2008 and was Chair of the 
Board from 2011 to 2013.    As a Board Member, Cheryl has been Chair of the Governance Committee since 2013 
and has participated on the Hospice Centre Planning Committee, Leadership Transition Committee, Board 
Sustainability Committee and has co-chaired the Quality and Excellence Committee since its inception.  She has 
lead the most recent review and rewrite of the Governance Policies, Corporate Bylaw and amendment to the 
Letters Patent.  Cheryl was also a member of the Bring it Home Cabinet.  Dr. Asha Gupta can attest to a most 
interesting meeting with a potential capital donor who sang opera to us throughout the meeting.  Cheryl attended 
many LHIN Governance-to- Governance Meetings, Metamorphosis Quality Training, LHIN Board training and 
more recently has attended the Metamorphosis Board-to-Board Meetings. Please join me in thanking Cheryl for 
her tremendous work on behalf of Heart House Hospice. 

 

A gift was presented. 

 

Adjournment of the Annual General Meeting 

The Chair stated that the official portion of the AGM was concluded and requested a motion to adjourn. 
Motion:  To adjourn the Annual General Meeting. 
Moved by:  Cheryl Englander 

Seconded by: Chuckie Shevlen 

Carried 

The Annual General Meeting adjourned at 6:15 pm.   

 

 


