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TO BE CLEAR, AND NOTWITHSTANDING ANY OTHER TERM OF THIS REQUEST 
FOR PROPOSALS (“RFP”) THAT MAY BE INTERPRETED OTHERWISE, IT IS NOT THE 
INTENT OF THE CUSTOMER, NOR THE EFFECT OF THIS RFP, TO INITIATE 
CONTRACTUAL RELATIONS BY THE PROVISION OF A PROPOSAL BY ANY 
PROPONENT IN RESPONSE TO THIS RFP. 
 
NOTWITHSTANDING ANY OTHER TERM OF THIS RFP, THIS RFP IS MERELY A CALL 
FOR PROPOSALS AND NOT A TENDER CALL INTENDING TO PLACE LEGALLY 
BINDING OBLIGATIONS ON THE CUSTOMER OR ON ANY PROPONENT TO ENTER 
INTO A DEFINITIVE AGREEMENT OR TO BE BOUND BY ANY OF THE TERMS OF ITS 
PROPOSAL. IT IS NOT THE INTENTION OF THE CUSTOMER TO ENTER INTO A 
DEFINITIVE AGREEMENT FOR THE DELIVERABLES DESCRIBED IN THIS RFP OR 
ENTER INTO ANY OTHER LEGALLY BINDING OBLIGATIONS UNLESS AND UNTIL  
THE CUSTOMER HAVE COMPLETED THE NEGOTIATION AND FINALIZATION OF A 
DEFINITIVE AGREEMENT SATISFACTORY TO, THE CUSTOMER AND THE 
PROPONENT, IF ANY, THAT THE CUSTOMER DETERMINES TO NEGOTIATE WITH. 
 
IT IS CONCEIVABLE THAT THESE EVENTS WILL NOT OCCUR DUE TO THE 
DISCRETION OF THE CUSTOMER AND/OR ANY PROPONENT TO NOT PROCEED 
AFFORDED IN THIS RFP, AS THERE IS NO LEGALLY BINDING OBLIGATION ON 
THE CUSTOMER OR ANY PROPONENT TO PROCEED. 

 
 
  
  

 



RFP for Service Provider, Heart House Hospice  Page 3 of 77 
  

Table of Contents	
ARTICLE 1 – INTRODUCTION ................................................................................................. 5 

1.1 Heart House Hospice ........................................................................................................ 5 
1.2 Hospice & Palliative Care ................................................................................................ 6 
1.3 Scope/Project .................................................................................................................... 7 
1.4 Design Criteria - General ................................................................................................. 8 
1.5 Design Criteria ................................................................................................................. 8 
1.5.1 Residential Suites Areas .............................................................................................. 8 
1.6  Design Criteria – Balance of Building ...................................................................... 9 
1.7 Environmental Requirements ......................................................................................... 12 
1.8 Operational Requirements .............................................................................................. 12 
1.9 Space Requirements ....................................................................................................... 15 
1.10 New Technology ............................................................................................................ 19 
1.11 Compliance with AODA ................................................................................................ 19 

ARTICLE 2 - PROPOSAL SUBMISSION ................................................................................ 19 
2.1 Proposal Submission ...................................................................................................... 19 
2.2 Withdrawal of Proposal .................................................................................................. 20 
2.3 Amendment of Proposal ................................................................................................. 21 
2.4 Requirements .................................................................................................................. 21 
2.5 Proposal Format ............................................................................................................. 21 
2.6 Identifying Information .................................................................................................. 21 

ARTICLE 3 - RFP PROCEDURES ........................................................................................... 21 
3.1 Bid Administrator ........................................................................................................... 21 
3.2 Notice of RFP ................................................................................................................. 22 
3.3 Proponents to Review RFP ............................................................................................ 22 
3.4 Clarification and Questions ............................................................................................ 23 
3.5 Questions and Answers .................................................................................................. 23 
3.6 Issued Addenda .............................................................................................................. 23 
3.7 Rights ............................................................................................................................. 23 
3.8 Amendments to the RFP ................................................................................................ 23 
3.9 Right to Cancel the RFP ................................................................................................. 24 
3.10 Clarification of Proponent’s Proposal ............................................................................ 24 
3.11 Verification of Information ............................................................................................ 24 
3.12 Right to Waive Irregularities .......................................................................................... 24 
3.13 Consultants ..................................................................................................................... 24 
3.14 No Liability .................................................................................................................... 24 

ARTICLE 4 - MANDATORY REQUIREMENTS .................................................................... 25 
4.1 Agents/Subcontractors ................................................................................................... 25 
4.2 Medical Devices and Medical Device Establishment Licenses ..................................... 25 
4.3 Exemptions ..................................................................................................................... 25 
4.4 Permits, licenses and Approvals ..................................................................................... 26 

ARTICLE 5 - RATED REQUIREMENTS ................................................................................ 26 
5.1 Schedules ........................................................................................................................ 26 
5.2 Rated Requirements Details ........................................................................................... 26 

ARTICLE 6 - SELECTION MILESTONES .............................................................................. 26 
ARTICLE 7 - DISQUALIFICATION OF PROPOSALS .......................................................... 27 
ARTICLE 8 - EVALUATION PROCESS ................................................................................. 27 

8.1 General ........................................................................................................................... 27 



RFP for Service Provider, Heart House Hospice  Page 4 of 77 
  

8.2 RFP Process .................................................................................................................... 28 
                Rated Criteria (refer to Appendix 1 & 2 - Rated Requirements to RFP    

8.3 Value Add Incentives ..................................................................................................... 30 
8.4 In the Event of a Tie Score ............................................................................................. 30 

ARTICLE 9 - AGREEMENT AND AWARD ........................................................................... 31 
9.1 Negotiations with Proponents ........................................................................................ 31 
9.2 Award ............................................................................................................................. 31 
9.3 Notification to Other Proponents of Award and Debriefing .......................................... 32 
9.4 Agreement not Reached ................................................................................................. 32 
9.5 Term ............................................................................................................................... 32 

ARTICLE 10 - ADDITIONAL TERMS AND CONDITIONS FOR THE RFP ...................... 32 
10.1 Acceptance of RFP ......................................................................................................... 32 
10.2 Confidential Information ................................................................................................ 32 
10.3 Proponent’s Submission ................................................................................................. 33 
10.4 Submission of Personal Information .............................................................................. 33 
10.5 Personal Information and Personal Health Information ................................................. 33 
10.6 Consent ........................................................................................................................... 33 
10.7 Freedom of Information and Protection of Privacy Act ................................................. 34 
10.8 Non-Disclosure Agreement ............................................................................................ 34 
10.9 Costs ............................................................................................................................... 34 
10.10 Intellectual Property ................................................................................................... 34 
10.11 Conflict of Interest ..................................................................................................... 34 
10.12 Governing Law ........................................................................................................... 35 
10.13 No Liability ................................................................................................................ 35 

    10.14       Early Termination                35 
    10.15       Indemnification                 36 
    10.16       Insurance                     36 

10.17 Entire RFP .................................................................................................................. 37 
10.18 Master Agreement Changes Table ............................................................................. 37 
10.19 Priority of Documents ................................................................................................ 37 
10.20 General Reservation of Rights by the Customer ........................................................ 37 
10.21 HHH and the Customer’s Information Only and Estimate ........................................ 38 
10.22 Bid Protest Procedure ................................................................................................. 39 
10.23 Electronic Signature ................................................................................................... 39 

Schedule A – Proponent Confirmation .......................................................................................... 40 
Schedule B – Details of Heart House Hospice and Clients ............................................................ 42 
Schedule C - Details of Scope of Services .................................................................................... 45 
Schedule D - Prices and Payment Terms ...................................................................................... 60 
Schedule E – Draft Form of the Agreement ................................................................................... 63 
Schedule F – Master Agreement Changes Table ........................................................................... 64 
Schedule G – Proponent Corporate Experience for Completed Assignments ............................... 65 
Schedule H – Project Personnel Experience for Completed Assignments .................................... 67 
Schedule I – Corporate Overview .................................................................................................. 68 
Appendix 1 - Rated Requirements to the RFP ............................................................................... 70 
Appendix 2 - Reference Form                 76 
Appendix 3 - Ontario Ministry of Health Planning Agreement, Schedules A-D           77 
 

  



RFP for Service Provider, Heart House Hospice  Page 5 of 77 
  

REQUEST FOR PROPOSAL (“RFP”) 
 

ARTICLE 1 – INTRODUCTION 

1.1 Heart House Hospice 

The idea of creating a hospice in Mississauga and Brampton began in 1985. Ms. Laurie Bennett, 
a palliative care professional at a local hospital, realized the need for a community service to help 
her clients to be at home at the end of their lives. She organized the hospice from her dining room 
table that year with one client volunteer training program and 18 individuals with a terminal 
illness who were supported in their homes. Laurie retired in 2000 and left a legacy that promoted 
future growth of the organization. 

In 2011, Heart House Hospice was the first Ontario hospice to achieve the CARF 
Accreditation. This is an outstanding achievement for our hospice which signals our commitment 
to continually improving our services, encouraging feedback and serving the community. 

Today we serve more than 1,000 individuals living with a life limiting illness and thousands of 
family members and loved ones in Mississauga and Brampton on an annual basis. We have 
supported over 20,000 people since our humble beginnings. 

1.2 Hospice & Palliative Care 

In Ontario, end-of life care is provided in several types of care settings including Community 
Hospices, Long-Term Care Homes and Hospitals.  
 
Hospices deliver services that are aimed at the relief of suffering and improving the quality of life 
for persons who are living with life-limiting health conditions and their families.  
 
The physical design of hospice facilities are intended to provide a more home-like environment 
than a typical acute care environment and to provide associated spaces that enable a 
resident/patients’ family to be on-site to support them during the end of life experience.  
 
In 2005, the Government of Ontario announced its Palliative and End of Life Strategy. Program 
investments associated with this strategy included the provision of public funding to Hospice 
Care provider organizations. Approved provider organizations were provided with ministry 
funding for up to 60% of their annual operating costs. The remainder of operational costs to 
provide programs and services as well as capital costs to fund the establishment of space were to 
be managed through fund-raising/community contributions.  
 
In October 2005, the Ministry of Health and Long Term Care (MOHLTC) announced that Heart 
House Hospice (“HHH”), formerly Hospice of Peel, was one of fifteen organizations given 
permission to begin planning for a 2007/08 opening of a 10-bed hospice residence. 
 
With this announcement, HHH began planning to secure property for the development of a 
purpose-built facility.  The goal was that the new building would be large enough to house the 
10-bed hospice residence as well as all existing community hospice staff and programs. 
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Building on this commitment in 2015, Patients First: A Roadmap to Strengthen Home and 
Community Care was released with a commitment to implement a comprehensive program to 
improve access to and equity in hospice and end-of-life care at home and in the community.  
 
In 2017, the Government of Ontario announced the Hospice Capital Program to provide financial 
assistance in the development of hospice residence spaces in Ontario.  The appendix includes 
copies of the Hospice Capital Program Policy; Design Standards – Capital Program; Cost Share 
Guide and the Hospice Toolkit.  
 
In December 2018, Trillium Health Partners and Heart House Hospice agreed to co-locate and 
develop aligned services on a property in Mississauga.  On December 10, 2018, the Province of 
Ontario confirmed that Heart House Hospice would be eligible for the $2,000,000 grant to assist 
with the planning and construction of a Hospice Resident facility. 
 

1.3 Scope/Project 

This RFP is being issued by the Customer to obtain Proposals for Architectural Design Services 
for a Heart House Hospice Facility. The hospice facility (“the Hospice” or “the facility” will be 
co-located on a broader site with Trillium Health Partners (“THP”). This work will include 
design collaboration with THP, their designers and advisors to support design alignment with 
other facilities on the property.  The master site design will be led by THP.  A detailed scope of 
work is presented in the Appendix. 
 
The Opportunity 
Palliative Capacity is a pressing challenge for our community. 
Hospitals are facing unprecedented capacity pressures and are operating consistently over 
capacity. Residential Hospice facilities can reduce some of that burden by pulling specific 
palliative cases out of the hospital and into a fit for purpose facility. HHH wishes to design a 
facility that can house 12 residential hospice rooms. 
 
Beyond the residential component and its associated requirements, the facility will also house all 
other Hospice activities and administrative requirements. 
 
The proponents must adhere to the following guidelines / policies: 

• Hospice Capital Program Design Standards, Version 1.0, June 2017 
• Hospice Capital Program Policy, Version 1.0, June 2017 

 
An opportunity to support the community’s needs – Creating health hubs and a community of 
care 
There is an opportunity to enhance or maintain the health status and quality of life of seniors in 
the community who may have complex medical issues that cannot be met within existing 
community services or independent settings. Strengthening primary care and enabling integrated 
communities through the development of “health hubs” is one key opportunity to manage our 
community’s health needs and support caregivers.  
 
Health Hubs are defined as co-localized health services in the community that better serve its 
residents’ needs. Health hubs are a priority for THP and serve as an accessible, effective and 
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integrated way of delivering health care to the community. Health hubs will allow THP and its 
partners to better plan and organize services based on the community. For instance, a seniors-
centric health hub could co-locate health care services and resources tailored to the needs of 
seniors (e.g., chronic  conditions support, transitional care services), creating an accessible, one-
stop “hub” that will support high quality care to seniors and their caregivers, facilitate the 
creation of new and improved care models, and enable administrative efficiencies.     

1.4 Design Criteria - General 

The atmosphere in the hospice residence is critical and will drive the design of the facility.  
Families must be encouraged and feel free to come and go at all hours, yet staff, volunteers and 
residents must be safe.  The interior and exterior of the facility must be homelike yet promote 
professionalism and respect the privacy of residents. Space must be comfortable, but not 
grandiose.  The setting should be tranquil, both inside and out. Upon entry to the facility, 
individuals will feel warmth and acceptance.  The ethnicity of the catchment area must be 
encouraged.  A fireplace in the entrance and/or living room is ideal. 
 
The surrounding grounds should be landscaped with areas for families and residents to sit. At 
least one covered sitting area is required.  Walking paths that can be maneuvered by a wheelchair 
are desired.  Any walking trails should not allow for direct view into resident bedrooms.  A raised 
garden should be incorporated into the landscaping, which is easily accessible by wheelchair, for 
any resident who is capable of gardening and would like to do so. 
 
The hospice residence will be located in self-contained space and will: 
 

• Share a main entrance with the community services and administrative areas of the Heart 
House Hospice 

• Have a controlled access during the daytime (manned reception area) 
• Have a secured access during the evenings and nights (via phone and camera in the 

reception area) 
• Be completely accessible 
• Have ambulance and vehicle access at both the main entrance of the Heart House Hospice 

facility and the secondary entrance to the hospice residence program. 
 
Corridors and doorways to resident rooms, the tub room and the patios should be wide enough 
for transport/access by the selected type of resident bed. Beds will be adjustable electronically 
and may be wider than a single patient hospital bed (40 inches) 
 
If the design permits, a few small sitting areas (e.g., corners in hallways) throughout the facility 
would be ideal. 
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1.5 Design Criteria 

1.5.1 Residential Suites Areas 

Ideally, resident rooms should have direct access to an out-of-doors area.  Individual patios 
should be separated.  If individual patio access is not available, a common patio should be 
provided that can be easily accessed from the residents’ rooms. Easy-access Sunrooms should be 
a consideration for residents’ and their families. All rooms should be soundproofed.  Some form 
of room designation will be required.  If possible, resident beds should be situated to have a good 
view to the exterior. 
 
Room specific may include: 

• An electric bed - potentially oversized 40 inch 
• An over-the-bed table 
• A bedside table 
• A closet with hanging area for resident’s clothing and family coats, secured drawer 

space, and shelving (including lower shelving for access by individuals in a 
wheelchair) for supplies 

• Seating area (chairs/sofa) for families and visitors. 
• Variable lighting 
• A phone, radio, TV, internet 
• Functioning window with garden (‘French’) doors, which opens to the outside 
• A pullout sofa 
• A fan 
• A cabinet with ‘bar’ fridge located in the bottom and a microwave located on top 
• Appropriate window/door coverings 
• Appropriate room designation or signage 
• An AODA compliant, barrier-free 3-piece washroom including toilet, hand wash sink 

and shower that will accommodate a bath/commode chair; shelving for personal 
hygiene products, a mirror (covered) and supplies.  

• A space for communication (call system) that can be located in a cupboard or closet to 
allow a more homelike appearance. 

• A separate hand washing sink for staff. 
• The walls of the bedrooms should include space for residents to hang personal 

pictures. 
• The room should be large enough to allow a lift device to be easily usable for 

removing a resident from the bed. 
• Bedrooms should not look across the hall into another room. 
• The impact of the potential oversized beds should be considered in the design of the 

facility, in particular, relating to bedroom and patio door sizes. 
• Dual swing doors with electronic lock that can be released for emergencies. 
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1.5.2  The Tub Room 

• The tub room should not be susceptible to drafts and located close to a washroom.  It 
will include: 

o A therapeutic tub (the tub should be located so that it is not directly visible 
from the doorway) 

o A patient hoist (dependent upon the type of tub) 
o Access to a double-sided warming cupboard (located between this area and the 

clean supply area) 
o A sink designed for washing hair   

1.6 Design Criteria – Balance of Building 

1.6.1  Foyer 

The foyer will be the initial entry into the facility from the main entrance.  It should be warm and 
inviting, will include a hand sanitizing station and could include a secondary reception area. 

1.6.2  Public Washrooms 

Two visitor washrooms will be located centrally between the entrance of the hospice and the 
resident bedrooms.  Both will include a toilet and sink, and both will be completely accessible.  
One of the washrooms will include a shower that family members can use (or a separate shower 
room). 

1.6.3  Quiet Room 

The quiet room will be used during the day as family quiet/meditation space.  It should be set up 
informally and include a couch and easy chairs. 

1.6.4  Kitchen 

The kitchen will be comfortable and homelike but include commercial grade appliances.  Space 
is required for: 

 
• Large stove (x1) 
• Warming oven (x1) 
• Refrigerators (x2) - located side by side 
• Dishwasher (x1) - with capacity to sanitize 
• Chest freezer (x1) 
• Prep area (x1) 
• Cleanup area (x1) 
• Separate hand wash sink (x1) 
• Storage/pantry area x(1) 
• Fire suppression system 
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1.6.5  Eating Area 

The eating area will be large enough for four or five smaller tables with chairs (each to seat 4), 
which can be consolidated into one larger table.  It should be located adjacent to the kitchen in 
a large open area. 

1.6.6  Family/Children’s Room 

It is anticipated that the family/children’s room will be an area of high activity and will include a 
TV and play area. It should be located away from the resident rooms, but with good visibility 
from other areas to facilitate staff and parental supervision. 

1.6.7  Living Room 

It is anticipated that the living room will be a quiet area, with couches and easy chairs and a 
TV.  It should be set-up with several small seating groups. 

1.6.8  Sunroom 

Adjacent to and contiguous with the living room, will be a sunroom. As an extension of the living 
room, it will provide an expanded sitting/meeting area with large glassed in windows/doors for 
individuals or groups to meet.  It will serve as a site for special meeting occasions such as 
birthdays, anniversaries or other family activities.  Doors and windows should be functional. 

1.6.9  Library  

The Library will include books, information materials on illnesses, and information on 
community resources.  A computer will allow access to online resources. 

1.6.10  Housekeeping 

A combined clean supply and linen storage area will be located centrally to the resident rooms 
and adjacent to the laundry area.  It will include a warming cupboard (ideally double-sided with 
access between the clean supply area and the tub room) and will provide space to store extra 
bedding items. 

1.6.11  Laundry Facilities 

Laundry facilities must be located away from the resident rooms and large 
enough for: 

 
• Washers (x2) 
• Dryers (x2) 
• Soiled holding area 
• Laundry supply storage 
• Laundry tubs (x2) 
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The laundry facilities should be adjacent but separate from the clean supply area and within 
good access to the resident bedrooms.  Large, deep stainless-steel laundry tubs (x2) will be 
available for soaking of contaminated linens. 

1.6.12  Storage Area 

A storage area will be required for many different types of items (including office supplies, 
household supplies, resident care items, dry goods, seasonal decorations and outdoor 
furnishings) and may be decentralized into different zones.  At least one storage area will be 
required close to the resident rooms. Consideration may be given to an outdoor shed for 
storage of outdoor furniture and gardening tools. 

1.6.13  Maintenance 

The maintenance room will include a small workbench, storage for tools and bits and a work 
sink.  It should be large enough to repair small items of furniture. 

1.6.14  Support Areas – Facility Staff 

Besides the Director of the Hospice Residence (further mentioned in 1.6.15, the in-house hospice 
staff will include a Medical/Clinical Director, RN, RPN, PSW, Housekeeping and Maintenance. 
 
The staff work room will include four workstations for use by both nursing and medical staff. It 
should be located centrally to the resident rooms, within short walking distances.  The medication 
room will be within the staff work room, but as a separate secured room.  It will require a 
small sink, locked narcotic area, preparation area (counter), small refrigerator and stock 
medication storage space. 

 
There will be space/office for the Clinical Director adjacent to the staff work room/nursing 
station.  The room could be used for meeting privately with families. 
 
A Team Room will include space for the staff and volunteers (up to six individuals) and will be 
located close to a staff washroom.  It will include a round table and chairs and small lockers. 
 
A Spiritual Care office will be required. 

1.6.15  Support Areas – Administrative Staff 

Director of the Hospice Residence 
An office for the Director of the Hospice Residence will be located in proximity to the entrance 
to the Hospice Residence. 
 
Other Staff will include:  Executive Director, Counsellors, HUUG Students, Coordinator of 
Recruitment and Training, Coordinator of Health and Wellness, Intake and Data Coordinator, 
Administrative Assistant, Director of Finance and Administration, Bookkeeper, Director of 
Community Programs, Campaign Director, Coordinator of Special Events,   Communications 
Coordinator some of which will require offices and/or workstations as outlined in Space 
Requirements – section 1.9. 
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1.7 Environmental Requirements 

All resident and visitor areas within the facility should be barrier free. 
 
The design should incorporate much natural daylight and appear non-institutional.  A high level 
of brightness is encouraged. 
 
A wireless network for computers will be required for use throughout the facility. 
 
A generator will be required that can provide 100% backup with a ten-day fuel supply. The 
capacity to recharge electrically powered wheelchairs will be required. 
 
The facility will be fully equipped with automatic fire sprinklers to suppress smoke at the 
location of the source. 
 
Appropriate lighting throughout the facility will be required. Residents should be able to control 
the lighting from the bed area. Lighting fixtures should have the capacity to be dimmed. Hallway 
lighting should be adjustable for dimming as well. 
 
Resident washrooms should be fully equipped with grab bars and the showers should be barrier-
free.  Toilets should be outfitted with bed pan lugs and include a rinsing device.  Mirrors should 
be covered. 

1.8 Operational Requirements 

Pharmaceuticals 
Medications will be provided by individual prescription.  A small stock supply of 
pharmaceuticals will be available for standing orders.  There will be limited use of intravenous 
solutions and feeding tubes.  Oxygen will be available in portable tank format and will be stored 
in an appropriate location. 

 
Diagnostic Testing 
There will be no requirements for either laboratory testing or diagnostic imaging for residents 
within the facility 

 
Communication and Information Systems 
There will be an intercom system located in the hospice residence. The intercom system is as 
non-intrusive as possible in nature to residents and visitors and may be integrated with other 
communication systems. 

 
Each resident room will be equipped with a telephone, TV and internet access. An emergency 
and room communication system will be operated.  
 
A resource centre/library for the use of clients, volunteers and staff will be provided, with 
computer and Internet access (refer to the Shared Space functional program). 

 
Health Records 
Resident charts, to extent available and possible, will be kept electronically and paper charts will 
be kept in the staff work room. Charts will include a plan of care, physician order sheet, 
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medication record, signed release of information, formal caregiver notes, family contact 
information, a “do not resuscitate confirmation” (DNRC) and consent for care.  

 
Upon a resident’s death, the record will be stored in the facility for a period of up to ten years. 

 
Office Machinery/Equipment 
Access to numerous pieces of office machinery/equipment will be required by staff from 
administration, community services and the hospice residence program. This would include, but 
not be limited to, a photocopier, fax machine, printer, paper supplies, postage meter, staff mail 
boxes and paper cutter (refer to the Administration and Shared Services functional program). 
 
Materials Management 
A combination of individuals will be involved (Nursing, Personal Support Workers and other 
staff) in ordering supplies (care items, food, paper and such).  Items will be delivered through the 
main entrance of the facility or through a delivery area and then directly into the hospice 
residence area and placed in storage space until needed. 

 
Food Preparation 
A kitchen will be available for the preparation of residents’ food.  Preparation of residents' food 
will be limited to trained staff and volunteers. Coffee and snacks will be available to family and 
visitors.     

 
Families wishing to provide loved ones with food will be asked to prepare at home. In order for 
family members to provide residents with personal food items, each resident room will be 
equipped with a cabinet that will include a small ‘bar’ fridge and a microwave. 

 
Laundry 
Non-iron bed linens and towels will be changed as necessary, but minimally, once per day. Soiled 
linen will be taken to the laundry area, washed, dried and stored within the clean supply area for 
future use. Laundry will be done by either volunteers or staff. A warming cupboard will be 
available. Ideally, the warming cupboard will be double-sided and located between the clean 
supply area and the tub room, where it will be used for warming towels and blankets. 

 
Contaminated linen will be pre-soaked/decontaminated prior to washing. 

 
Security 
There will be controlled access to the facility at all times.  The facility will be secured during the 
evenings and nights. 

 
Protocols will be set for dealing with patient possessions and valuables.  Each resident bedroom 
will include a secured drawer/cupboard to keep valuables. 

 
Housekeeping 
A cleaning company will be contracted for major cleaning.  PSWs and volunteers will be 
involved with light housekeeping.  Cleaning of resident rooms between discharge and admission 
will be the responsibility of the PSW and/or cleaning staff, with assistance from a volunteer. 

 
Facility Maintenance 
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Maintenance of the facility will be provided by a combination of volunteers, staff and outside 
contractors. 

 
Outside contractors will be utilized for snow removal, grass cutting and gardening.  Volunteers 
may also be involved in maintaining the gardens. 

 
Smoking 
The facility will be smoke free.  Residents who wish to smoke will be required to go out-of-doors 
or may be offered a nicotine patch. An external unenclosed patio area to accommodate smokers, 
which is easily accessed by residents but located away from doorways and windows, may be set 
up. Controlled substances for pain-relief will be offered by spray, tablet, or edible. 

 
Environment 
The air temperature of the facility is important.   The building will be air conditioned throughout. 
Windows should be able to be opened to allow fresh air into the room.  A security feature will be 
required to prevent full opening of the window.  Fans will be required in all resident rooms. 

 
A backup generator will be required. 

 
Waste Management 
Garbage will be picked up by volunteers and staff and stored in a waste storage receptacle 
(dumpster) outside the facility, for pickup by a private contractor or the City.  The receptacle will 
also be large enough to store recycle bins (refer to the Shared Space functional program). 

 
A container for the disposal of needles will be located in every resident room, stored in the closet. 
Sharps containers may then be collected and stored in area separate secured soiled holding area, 
for disposal by a private contractor. 

 
Every effort will be made to recycle where possible. 
 
Pharmaceuticals 
Medications will be provided by individual prescription.  A small stock supply of 
pharmaceuticals will be available for standing orders. There will be limited use of intravenous 
solutions and feeding tubes.  Oxygen will be available in portable tank format and will be stored 
in an appropriate location. 
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1.9 Space Requirements 

Element Allowance Sq. Ft / Unit Net Sq. Ft Comments 
Primary Activity Area 
Single bedded 
rooms 

12 335 4020 bedroom area to 
include a bed (40 
inch), bedside table, 
over the bed table, 
closet which will 
include a secured 
drawer for resident’s 
use, pull out sofa, 
comfortable reclining 
chair, fan, TV, internet, 
phone, small fridge 
and microwave 

3-piece bathroom 12 100 1200 roll in shower 
tub room 1 230 230 therapeutic tub, 

accessible from three 
sides; lift 

hair wash area 1 113 113 hair washing sink 
Subtotal 

  
5563 

 

Family Support 
Foyer 1 851 851 Space for reception 

(desk and chair), hand 
washing dispenser.  
Sofa and chairs for 
waiting area 

Washroom 10 75 750 Locate centrally (2 in 
hospice resident area) 
and remainder in 
proximity to waiting 
area.  Can be large 
washroom - barrier less 

Washroom 1 75 75 Staff in hospice 
residence area 

Quiet room 1 160 160 Quiet space with calm 
environment that can 
be used for spiritual 
reflection 

Kitchen 1 482 482 Opens onto the eating 
areas; to include 
refrigerators (2), large 
stove, microwave, 
warming oven, 
dishwasher - prep sink, 
dish sink and hand 



RFP for Service Provider, Heart House Hospice  Page 16 of 77 
  

washing sink 

Pantry 1 133 133 Freezer, shelving 
Eating Area 1 400 400 adjacent to and part of 

kitchen area; space for 
four or five small 
tables; space for 
coffee/tea, snacks, 
soup tureen 

Family/Children's 
Play area 

1 192 192 highly visible, high 
activity area for 
children 

Living Rooms 2 300 300 Could be in area of 
kitchen 

Sunroom 2 333 666 at end of end resident 
bedroom area 

Clean Linen 1 98 98 folding table, storage 
for linens, warming 
cupboard 

Laundry 1 375 375 3 washers; 3 dryers, 
Soiled linen 1 95 95 sinks, laundry sorting 

area 
maintenance room 1 120 120 workbench and 

workstation 
Staff/Nurse's 
Station 

1 300 300 3 workstations, health 
record storage, 
printer/small copier 

Medication area 1 60 60 secured room located 
with access from 
staff/nurse's station; 
secured medication 
refrigerator, sink, 
countertop, shelves 

Storage 4 500 2000 For medical/surgical 
supplies, including 
briefs and incontinence 
items, oxygen 
cylinders, office 
storage and seasonal 
goods for entire 
facility, shelving 
around the perimeter, 
could be located in 
basement. 
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Housekeeping 
Closet 

3 60 180 utility sink; drain in 
floor, shelving for 
cleaning products, 
storage area for 
supplies 

Subtotal 
  

7237 
 

Administrative Area - Hospice Residence 
Office - Director of 
Hospice Residence 

1 150 150  
Filing cabinets, book 
shelves 

Office - Medical 
Director 

1 150 150 Filing cabinets, book 
shelves 

Office - Spiritual 
Care 

1 125 125 Filing cabinets, book 
shelves 

Bereavement 
Support 

1 125 125 
 

Coordinator of 
Volunteers 

1 125 125 Filing cabinets, book 
shelves 

Family Meeting 
Space 

    

Cloak room 2 54 108 
 

Library/Resource 
Room 

1 94` 94 
 

Hospice Vestibule 1 225 225 reception/volunteer 
desk 

Subtotal 
  

1102 
 

Community Hospice and Administration 
Day Program 
Room 

1 693 693 shelving on perimeter 
for supplies, tables, 
chairs, television, built 
in projector, sofas, 
comfortable chairs 

Workstation area 
for:  Engagement, 
Hospice 
Counsellors, 
HUUG Students, 
Outreach Day 
Hospice 

15 100 1500 Workstations, filing 
cabinets for files 

Coordinator of 
Recruitment and 
Training 

1 150 150 workstation, filing 
cabinet, storage 
shelves 

Coordinator of 
Health and 
Wellness 

1 150 150 workstation, filing 
cabinet, storage 
shelves 
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Office - Intake and 
Data Coordinator 

1 120 120 Filing cabinets 

Office -
Administrative 
Assistant 

1 120 120 Filing cabinet 

Office -
Bookkeeper 

1 120 120 Filing cabinet 

Office - Director of 
Community 
Programs 

1 150 150 Filing cabinet x2, 
bookshelves, small 
table and chairs 

Office - Director of 
Finance and 
Administration 

1 150 150 Filing cabinet x 2, 
bookshelves, small 
table and chairs. 

Office - Executive 
Director 

1 200 200 Filing cabinet, 
bookshelves, small 
table, two chairs and 
coffee table. 

Office - Director of 
Fund 
Raising/Campaign 
Director 

1 150 150 Filing cabinet x 2, 
table and chairs 

Office - 
Coordinator of 
Special Events 

1 125 125 Filing cabinet, book 
shelves 

Communications 
Coordinator 

1 125 125 Workstations, filing 
cabinets for files 

Storage for Fund 
Raising 

1 300 300 shelving on perimeter 

Board Room 2 200 400 could be same room 
with dividers, chairs, 
table, built in projector 

Health and 
Wellness 
Treatment Rooms 

4 95 380 No windows, 
basement, massage 
table that practitioner 
can walk around. 
Shelves, soft lighting 

Meeting interview 
rooms 

3 125 400 comfortable chairs, 
coffee table, table with 
light 

Activity Room 1 910 910 tables and chairs  - fit 
60 + sound system, 
built-in projector 

Coffee/tea 
kitchenette 

1 30 30 off activity room for 
prep for coffee/tea 
snacks, fridge 
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Staff/volunteer 
lunch room 

1 300 300 fridge (2), microwave 
(2), dishwasher, tables, 
chairs 

purse/locker room 1 100 100 small lockers for 
personal storage 

Sprinkler room 1 100 100 
 

Elevator Room 1 75 75 
 

Electrical 1 427 427 
 

Data/server 1 110 110 
 

Mechanical 1 250 250 
 

Subtotal 
  

7535 
 

1.10 New Technology 

Intentionally Left Blank.  
 

1.11 Compliance with AODA 

As part of its response to this RFP, a Proponent may describe all measures that the Proponent 
intends to implement or make available in order that the Deliverables provided in response to this 
RFP be in compliance with applicable accessibility standards under the Accessibility for 
Ontarians with Disabilities Act, 2005 (“AODA”) and its regulations, including but not limited to 
(i) any training that has been, or will be, provided to Proponent’s staff; and (ii) all policies 
implemented by Proponent in respect of the AODA and its regulations. The Agreement shall 
require that the successful Proponent provide all Deliverables in accordance with the AODA and 
its regulations. 

ARTICLE 2 - PROPOSAL SUBMISSION  

2.1 Proposal Submission  

Proponents are requested to submit their proposals to the Bid Administrator identified below in 
the manner set out below. 

Bid Administrator:   Ryan Lester, Heart House Hospice Campaign Director 

Email Address:   rlester@hearthousehospice.com 

Address:    1-855 Matheson Blvd. East, Mississauga, ON L4W 4L6 

All submissions are to be made by sealed envelope that includes one (1) printed copy and (2) 
USB’s of their Proposal on December 10, 2019 before the Closing Time of 12:00:00 p.m. E.S.T.  
Upon delivery, proponents will be provided with a receipt that identifies the date and time of 
receipt of the proposal. 

Proposals sent by any other electronic means shall not be considered. 

In addition: 
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a) Proposals must be submitted in English; 

b) Proposals should contain concise written material and illustrations that enable a clear 
understanding and evaluation of the Proponent’s capabilities and the qualities of its 
Proposal. Legibility, clarity, and completeness of the Proponent's Proposal are 
encouraged; 

c) Each Proponent's Proposal will be prepared without any connection, knowledge, 
comparison of information, or arrangement with any other Proponent or any 
employee, representative, or agent thereof, and each Proponent will be responsible to 
ensure that its participation in this RFP process is conducted fairly and without 
collusion or fraud. Without limiting the Customer’s general reservation of rights, the 
Customer may without liability, cost or penalty, in its sole discretion, disqualify any 
Proposal where there is any evidence that the Proponent, its employees, agents, 
contractors or representatives colluded with one or more other Proponents or any of 
its or their respective employees, agents, contractors or representatives in the 
preparation of the Proposal; 
 

d) Except with the prior written consent of the Customer, Proponents shall not make any 
public announcement or distribute any literature regarding: (i) this RFP, (ii) any 
discussions relating to this RFP, (iii) any award or other results relating to this RFP, or 
(iv) otherwise promote itself in connection with this RFP. Further, no public 
announcement or the distribution of any literature is to be made by the selected 
Proponent in respect of any contract negotiations or the execution of an agreement 
unless otherwise agreed to by the Customer in writing; 
 

e) The entire content of the Proponent’s Proposal is to be self-contained and the content 
of web sites or other external documents referred to in the Proposal will not be 
considered to form part of its Proposal. The Customer is under no obligation to seek 
out information not contained in the Proposal; 

 
f) The issuance of this RFP to any prospective Proponent shall not cause any express or 

implied commitment or undertaking on the part of the Customer to acquire any 
products or services; and 

 
g) The Proposal must be priced to include all anticipated expenses related to the 

Deliverables.  Expense quotes must be itemized and must be consistent with the 
Customer’(s’) current expense claim policy/policies as well as relevant Broader Public 
Sector directives. The Customer will not agree to reimburse additional expenses, 
unless such additional expenses are approved by the Customer in advance. 

2.2 Withdrawal of Proposal 

At any time throughout the RFP process, a Proponent may withdraw a submitted response.  To 
effect a withdrawal, a notice of withdrawal must be sent to the Bid Administrator and must be 
signed by an authorized representative.  Heart House Hospice is under no obligation to return 
withdrawn responses. 
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2.3 Amendment of Proposal 

A Proponent may amend its Proposals after submission but only if the Proposal is amended and 
resubmitted before the Closing Time. 

2.4 Requirements 

For the purposes of the requirements stated in this RFP 
 

a) “must” and “shall” indicate that the requirement is mandatory, subject to 
provisions of this RFP; and 

 
b) “should”, “could” and “may” indicate that the requirement is discretionary.  

2.5 Proposal Format 

Proposals should completely address, on a point-by-point basis, each requirement identified in 
this RFP, and each copy of the Proposal should be complete in all respects. 

2.6 Identifying Information 

Each Proponent should submit the following information and supporting documentation. If the 
Proponent is a joint venture or partnership, all information required by this Section should be 
submitted for each participant in the joint venture or partnership: 
 

a) Name; 
b) Brief overview of the company background; 
c) Whether incorporated, partnership, sole proprietorship or other; 
d) Date of incorporation or date of formation of partnership, if applicable; 
e) Registered office; 
f) Organizational chart, if applicable; 
g) List of contracts, identifying those of similar size and scope; and 
h) Evidence of Proponent’s past experience. 

ARTICLE 3  - RFP PROCEDURES 

3.1 Bid Administrator 

All questions and communications of any kind regarding this RFP must be directed to the Bid 
Administrator as the single point of contact for the RFP, unless otherwise requested by the Bid 
Administrator. The preferred method of communication with the Bid Administrator is through 
email for this RFP.  The following provisions shall apply to any communications with the Bid 
Administrator, or the delivery of documents to the Bid Administrator: 

a) Fax communications will not be accepted. 
 

b) The Customer shall not assume any risk or responsibility or liability whatsoever to 
any Proponent:  
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• for ensuring that any electronic email system being operated by The Customer 
is in good working order, able to receive transmissions, or not engaged in 
receiving other transmissions such that a Proponent’s transmission cannot be 
received; and/or 
 

• if a permitted email communication or delivery is not received by The 
Customer, or received in less than its entirety, within any time limit specified 
by the RFP. 

 
c) All permitted email communications with, or delivery of documents to, the Bid 

Administrator will be deemed as having been received by the Bid Administrator on 
the dates and times indicated on the Bid Administrator’s electronic equipment. 
 

d) The Bid Administrator is under no obligation to provide additional information but 
may do so at its sole discretion. 

3.2 Notice of RFP 

The Proponent is put on notice that from the date of issue of the RFP through Agreement 
execution: 
 

a) Only the Bid Administrator is authorized to amend or waive the requirements of 
the RFP pursuant to the terms of this RFP; 

 
b) Proponents must not contact the Customer, its employees, or its agents in regards 

to this RFP, unless authorized by the Bid Administrator; 
 

c) Under no circumstances may the Proponent rely upon any information or 
instructions from the Customer, its employees, or its agents unless the information 
or instructions are provided in writing by the Bid Administrator; and 

 
d) Neither the Customer, its employees nor its agents may be responsible for any 

information or instructions provided to the Proponent, with the exception of 
information or instructions provided in writing by the Bid Administrator. 

3.3 Proponents to Review RFP 

Proponents should promptly examine all of the RFP Documents:  

a) should report any errors, omissions or ambiguities; and 
 

b) may direct questions or seek additional information, in accordance with Section 3.5. 
 

It is the responsibility of the Proponent to seek clarification from The Customer on any matter it 
considers to be unclear. The Customer shall not be responsible for any misunderstanding on the 
part of the Proponent concerning this RFP or its process. 
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3.4 Clarification and Questions 

Proponents should report all errors, omissions or ambiguities and should submit questions, seek 
additional information or request clarification of this RFP by: 

a) Submitting all requests for clarification by e-mail to the Bid Administrator or as 
otherwise directed by the Bid Administrator prior to the Deadline for Questions; and;  
 

b) referencing the applicable section and page number of the documents to which they 
apply; and 
 

c) including the Proponent’s address, telephone number and e-mail address.   
 

It is the responsibility of the Proponent to submit questions, seek additional information or 
request clarification from the Bid Administrator on any matter it considers to be unclear. The 
Customer shall not be responsible for any misunderstanding on the part of the Proponent 
concerning this RFP or its process. 

3.5 Questions and Answers 

The Customer may provide all Proponents with written responses to questions that are submitted 
in accordance with Section 3.5 Clarification and Questions, subject to the provisions of this 
Section. All Addenda shall form part of this RFP. Questions and answers will be distributed in 
numbered Addenda in the same form as the RFP.  In answering the Proponent’s questions, The 
Customer shall include in the Addenda all questions but not attribute the questions to any 
Proponent.  
 
Notwithstanding the foregoing, The Customer may, in its sole discretion, answer similar 
questions from various Proponents only once, edit emails for clarity, and not respond to emails 
that are either inappropriate or not comprehensible or reference the Proponent by name or do not 
necessitate a response. The Customer reserves the right not to respond to any email or other 
communication made by a Proponent. 

3.6 Issued Addenda 

Each Proponent shall be responsible for verifying before submitting its Proposal that it has 
received all Addenda that have been issued. 

3.7 Rights 

The Customer shall have the right without liability, cost or penalty and in consultation with the 
Proponent to exercise any of the rights set out in Section 3.8 and 3.9. Amendments to the RFP to 
Section 3.14 Consultants.  

3.8 Amendments to the RFP 

The Customer shall have the right to amend or supplement this RFP in writing prior to the 
Closing Time. Proponents shall be informed of any such change and provided with numbered 
Addenda issued by the Bid Administrator. No other statement, whether written or oral, will 
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amend this RFP. The Proponent is responsible to ensure it has received all Addenda, if any. The 
Addenda shall be binding on each Proponent. 

3.9 Right to Cancel the RFP 

The Customer shall have the right to cancel this RFP at any time, either prior to or after the 
Closing Time without award. Thereafter the Customer may decide to conduct a new procurement 
process or take other actions at its discretion. The Customer shall not be obligated to provide 
reasons for the cancellation.  

3.10 Clarification of Proponent’s Proposal 

The Customer shall have the right at any time after Proposal submission, to seek clarification 
from any Proponent in respect of the Proponent’s Proposal, without contacting other Proponents. 
The Customer is not obliged to seek clarification of any aspect of a Proposal. 

3.11 Verification of Information 

The Customer shall have the right to: 
 

a) Verify any Proponent statement or claim by whatever means The Customer deems 
appropriate, including contacting persons in addition to those offered as 
references; and 

 
b) Access the Proponent’s premises where any part of the work is to be carried out to 

confirm Proposal information quality of processes and to obtain assurance of 
viability. 

 
The Proponent shall co-operate in the verification of information and is deemed to consent to The 
Customer verifying such information. 

3.12 Right to Waive Irregularities 

The Customer shall have the right to waive any irregularities in Proposals or in the submission of 
Proposals, provided that such irregularities are minor and do not constitute a material deviation as 
set out in ARTICLE 4 - MANDATORY REQUIREMENTS below. 

3.13 Consultants 

The Customer reserves the right to disclose to its consultants the RFP and any Proposal in order 
to secure expert opinion. 

3.14 No Liability 

The Proponent agrees that: 
 
 a)  Any action or proceeding relating to this RFP process shall be brought in any 

court of competent jurisdiction in the Province of Ontario and for that purpose the 
Proponent irrevocably and unconditionally attorns and submits to the jurisdiction 
of that Ontario court. 
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 b)  It irrevocably waives any right to and shall not oppose any Ontario action or 

proceeding relating to this RFP process on any jurisdictional basis. 
 
 c)  It shall not oppose the enforcement against it, in any other jurisdiction, of any 

judgement or order duly obtained from an Ontario court as contemplated by this 
RFP. 

 
The Proponent further agrees that if The Customer commits a material breach of this RFP, their 
liability to the Proponent, and the aggregate amount of damages recoverable against The 
Customer for any matter relating to or arising from that material breach, whether based upon an 
action or claim in contract, warranty, equity, negligence, intended conduct, or otherwise, 
including any action or claim arising from the acts or omissions, negligent or otherwise, shall be 
no greater than the Proposal preparation costs that the Proponent seeking damages can 
demonstrate. 

ARTICLE 4 - MANDATORY REQUIREMENTS 
 
This Section and other mandatory requirements in this document contain the project or work 
requirements that must be complied with in order for the Proposal to receive consideration. If, in 
the determination of the Customer, the Proposal does not comply with the mandatory 
requirements, the Customer shall, without liability cost or penalty, eliminate the Proposal from 
the RFP process. For the purposes of this RFP, the terms comply and compliance means that the 
Proposal conforms to mandatory requirements without material deviation.  A material deviation 
is one: 
 

a) that results in the material component of mandatory requirement not being 
complied with; or 

 
b) that affects in any substantial way the scope, quality or performance of what is 

being requested pursuant to this RFP. 

4.1 Agents/Subcontractors  

The Proposal shall indicate whether the Proponent intends to use agents or subcontractors to 
perform the services outlined in the Agreement and shall provide details on who they are and the 
service(s) the agent/subcontractor shall perform. The successful Proponent shall remain 
responsible for the performance of the Agreement notwithstanding its use of agents or 
subcontractors as approved by the Customer.  

4.2 Medical Devices and Medical Device Establishment Licenses  

Intentionally Left Blank 

4.3 Exemptions  

Intentionally Left Blank 
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4.4 Permits, licenses and Approvals 

Intentionally Left Blank 

ARTICLE 5 - RATED REQUIREMENTS  

5.1 Schedules 

The Proponent shall respond to and return all Schedules listed below in the format provided in 
the RFP.  
 
Schedule A – Proponent Confirmation Sheet 
Schedule D1 – Pricing Submission  
Schedule F – Master Agreement Changes Table 
Schedule G – Proponent Corporate Experience for Completed Assignments (three projects to be 
submitted Components described in this RFP) 
Schedule H - Project Personnel Experience for Completed Assignments (for each key individual) 
Schedule I – Corporate Overview 
Appendix 2 - References 

5.2 Rated Requirements Details  

Each Proponent shall submit the information and supporting documentation for their Proposal to 
be considered as per the rated criteria outlined in Appendix 1 – RFP Technical Submission 
Requirements (“Rated Criteria”). 

Note: Text in excess of the prescribed page limits (See Appendix 1) will not be considered in 
the evaluation. 

ARTICLE 6 - SELECTION MILESTONES 
 

EVENT DATE 
RFP issued:  October 30, 2019 
Optional Proponent’s Meeting November 20, 2019 
Deadline for Proponents to report all 
errors, omissions or ambiguities or 
submit questions, seek additional 
information or request clarifications (see 
Section 3.5) 

November 27, 2019 

Deadline for final issuance of Addenda 
(see Section 3.9) December 3, 2019 

RFP Closes / Deadline for Submission 
of Proposals: December 10, 2019 at 12:00 pm E.S.T. 

Interviews / Presentations (if applicable) January 13-17, 2020 
Anticipated award notification date  January 27, 2019 
Estimated project start date:  Immediately after finalization of contract 
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The above dates are subject to change at the sole discretion of The Customer. In the event a 
change is made to these dates, the Proponents will be informed in the same form as the RFP. 

ARTICLE 7  - DISQUALIFICATION OF PROPOSALS 
 
The Customer, without liability, cost or penalty to itself, in its sole discretion, may disqualify any 
Proposal at any stage of the RFP process if: 
 

a) The Proposal contains incorrect information;  
 
b) The Proposal contains misrepresentations or any other inaccurate or misleading 

information; 
 

c) There is any evidence that the Proponent, its employees, or agents colluded with 
one or more other Proponents or any of its or their respective employees or agents 
in the preparation of the Proposal; 

 
d) The Proponent’s lack of co-operation impedes the RFP process or the evaluation 

of the Proposal;  
 

e) The Proponent has previously breached a contract with the Customer; 
 

f) The Proponent submits a Proposal that is determined to be in any way non-
compliant with the mandatory requirements of this RFP;  

 
g) In the case of a Proposal jointly submitted by multiple parties, one party decides to 

opt out of the RFP process, cannot continue to be a Proponent, or cannot fulfill the 
obligations set out in this RFP;  

 
h) There is an actual or perceived conflict of interest by the Proponent or a Proponent 

does not disclose a conflict of interest;  
 

i) The Proponent submits a Proposal with respect to the subject matter of this RFP to 
anyone other than the Bid Administrator; or 

 
j) To reject any or all proposals in its absolute discretion, or to accept or reject a 

proposal if only one proposal is submitted. 

k) To reject any or all Proposals in its absolute discretion, including where a 
Proponent has launched legal proceedings against the Customer, or is otherwise 
engaged in a dispute with the Customer. 

ARTICLE 8  - EVALUATION PROCESS   

8.1 General 

The objective of the evaluation process is to identify the Proponent that has the highest ranking 
score based on the Rated Criteria identified in Section 8.3 of this RFP.  
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The steps in the RFP process are as follows: 
 

• Step 1 - Review of Mandatory Requirements; 
• Step 2 - Evaluation of Rated Requirements; 
• Step 3 - Further Evaluations of Short Listed Proponents i.e. presentations, site visits or 

other as set out in the RFP; and 
• Step 4 - Identification of Successful Proponent(s). 

 
At any time during the RFP evaluation process, the Customer may exercise any of the applicable 
rights set out in this RFP. 

8.2 RFP Process  

Step 1 - Review of Mandatory Requirements 

The Customer shall review the Proponent’s Proposal for compliance in accordance with all 
mandatory requirements contained in this RFP including the mandatory criteria set out in Section 
4.1 (“Mandatory Requirements”). Proposals that fail to comply with all Mandatory 
Requirements in this RFP will be eliminated from the process.  

Step 2 - Evaluation of Rated Requirements  

Proponents who have complied with all mandatory requirements will be evaluated based on the 
requirements listed in Section 5.2 Rated Requirements Details.  Evaluation of Part 1 – General 
Requirements and Part 2 – Pricing Proposal will be completed.   

Step 3 - Identification of Short List, Presentations and Reference Check 

The Customer may identify a Short List of Proponents to be invited to Stage Three after 
Evaluation of Rated Requirements.  The Customer reserves the right to proceed to Stage 4 –
Negotiations / Contract Award with the Proponent with the highest Total Score without 
proceeding through Stage 3 – Identification of Short List, Presentations and Reference Check at 
their discretion.   

Proponents that are short listed will be requested to make a formal presentation regarding their 
Proposal for four (4) or more Health Care Facility representatives. The costs of the presentation, 
if it is part of the evaluation process, shall be the Proponent’s responsibility. 
 
During the presentation, the Customer may require short listed Proponents to answer questions 
about their Proposal. The Customer may, but is not obligated to, prior to the presentation, provide 
the Proponent with questions to be addressed during further evaluation. 
 
The Customer shall evaluate and make its final selection, if any, of the successful Proponent 
based on the formal evaluation of the Proposal, including the written submission and/or 
presentation, as applicable. 
 
Step Four – Negotiations / Contract Award 
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The Proponent with the highest total score (Part 1: General Requirements + Part 2: Price Proposal 
+ Part 3: Presentation (if applicable)) will be identified as the successful Proponent.  The 
Customer will identify the successful Proponent for negotiations and award as per ARTICLE 9 – 
AGREEMENT AND AWARD. 
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Rated Criteria (refer to Appendix 1 – Rated Requirements to the RFP) 
Evaluation Criteria 

Rated Criteria Weight 
Mandatory Requirements Pass/ Fail 

Part 1: General Requirements 
Company Profile 2 
Comparable Past Projects  15 
Experience & Qualifications of  Key Individuals   15 
Understanding of the Assignments  – Approach and 
Methodology    

• Narrative of Approach 
• Work Plan 
• Time-Task Matrix 

22 (total) 
 
2 
10 
10 

General Requirements Sub-Total 54 
Part 2: Price Proposal 

Architectural and Design Services for the 
Development of the Hospice  

36 

Price Proposal Sub-Total 36 
Sub Total (Part 1 & 2) 90 

Part 3:  Value Added Incentives 5 
Part 4: Presentation (For short-listed Proponents 
only) (Section 8.2, Step 3) 

5 

Grand Total 100 
  

8.3 Value Add Incentives 

For the purposes of this RFP, “Value Add Incentive” means an offer by a Proponent over and 
above the primary goods or services being purchased, with the intent to increase the total value 
received by the Customer. 

 
Value Add Incentives are to be over and above the Deliverables but needs to be directly relevant 
and transparently connected to the procurement of the Deliverables.  

 
For clarity, to be evaluated as part of the Value Add Incentive, the Value Add Incentive must be 
consistent with the remainder of the Proponent’s Proposal, and is not to be considered an 
opportunity to propose an alternative solution. 
 
The provision of cash is not requested nor will be considered as a Value Add Incentive but rather 
any cash should be applied by the Proponent to the pricing submission of the Proposal. 
 

8.4 In the Event of a Tie Score 

In the event of a tie score, the successful Proponent will be determined by comparing scores of 
the highest weighted section in the Scoring Criteria. The Proponent with the highest score in this 
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section will be considered the successful Proponent. If there is still a tie, the section with the next 
highest weighting will be considered and so forth until a clear winner is determined. 

ARTICLE 9 - AGREEMENT AND AWARD 

9.1 Negotiations with Proponents  

After selection of the successful Proponent, if any, the Customer may finalize the terms and 
conditions of the Agreement with the Proponent and, prior to releasing the Award Notification, 
the Customer shall have the option of entering into a Letter of Intent on terms satisfactory to the 
Customer as an interim measure. 

 
It is expected that the Customer and the successful Proponent, if any, will negotiate and execute a 
comprehensive form of agreement that will become the Agreement, setting out substantially all of 
the terms and conditions that will apply to the provision of the Deliverables under this RFP. This 
negotiation process may include the successful Proponent submitting a best and final offer that 
will be at least as favorable as that contained in its Proposal. 

9.2 Award 

The Customer reserves the right to award all or any part of the work set out in this RFP to one 
Proponent or a combination of Proponents or to accept all or part of a Proposal that receives the 
highest ranking as per the Scoring Criteria. 
 
The Customer reserves the right to reject any or all Proposals. The Customer shall not be 
obligated to provide reasons for the rejection of any Proposal. In addition, the Customer is not 
obligated to award an Agreement to any Proponent, even if one or any of the Proponents are 
evaluated as qualified. Without limiting the generality of the above, the Customer will not be 
obligated to award an Agreement if: 
 

a) In the sole discretion of the Customer, it decides to not award the Agreement; 
 
b) Only one Proponent bids; 

 
 

c) The Proposal prices exceed the costs the Customer would incur by doing the work, 
or most of the work, with its own resources; 

 
d) The Proposal prices exceed the funds available for the work; 

 
e) The Proposal has been disqualified pursuant to ARTICLE 7 - 

DISQUALIFICATION OF PROPOSALS of this RFP; 
 

f) The successful Proponent fails to enter into an Agreement in accordance with 
ARTICLE 9 - AGREEMENT AND AWARD; or 

 
g) The Proponent fails to obtain any of the permits, licenses, consults or 

authorizations required pursuant to this RFP. 
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9.3 Notification to Other Proponents of Award and Debriefing 

Once an agreement is executed by the successful Proponent and the Customer, an Award 
Notification will be issued to all Proponents who submitted a RFP. A debriefing must be 
requested in writing within sixty (60) calendar days of the posting of the Award Notification. 

9.4 Agreement not Reached 

In the event that the successful Proponent fails or refuses to enter into or execute the Agreement 
within thirty (30) calendar days of notification to the Proponent, the Customer reserves the right 
to: 

a) Extend the period for signing the Agreement; 
 
b) Exclude that Proponent’s Proposal from further consideration and negotiate a final 

Agreement with the next highest ranked Proponent without becoming obligated to 
offer to negotiate with all Proponents; and 

 
c) Exercise any other applicable right set out in this RFP, including but not limited to 

cancelling this RFP or issuing a new RFP for the same or similar work. 

9.5 Term 

The proposed term of the Agreement Architectural and Design Services for Heart House 
Hospice will be from the effective date of the Agreement until the completion of the Deliverables 
and the fulfillment of all other responsibilities and liabilities of the Service Provider under the 
resulting Agreement(s).  The Customer reserves the right to extend the term until completion of 
the Deliverables.  

ARTICLE 10 - ADDITIONAL TERMS AND CONDITIONS FOR THE RFP 

10.1 Acceptance of RFP 

By submitting a Proposal in response to this RFP, the Proponent agrees to accept and to be bound 
by all of the terms and conditions contained in this RFP.   

10.2 Confidential Information 

All correspondences, documentation and information of any kind provided to any Proponent in 
connection with or arising out of this RFP or the acceptance of any Proposal: 

a) Remains the property of the Customer; 
 
b) Must be treated as strictly confidential and as such, shall neither be disclosed to a 

third party under any circumstances, except in support of its Proposal and subject 
to such third party being bound to the same duty of confidentiality, nor used for 
other commercial purposes; 

 
c) Must not be used for any purpose other than for replying to this RFP and for 

fulfillment or any related subsequent agreement; and 
 

d) Must be returned upon request. 
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All Proponents electing not to submit a Proposal are to dispose of any and all confidential 
information made available as part of the procurement process by or on behalf of the Customer in 
a responsible manner. 

 
Proponents are to ensure the secure handling and preservation of the Customer business 
information and intellectual property, belonging to the Customer, furnished in connection with 
this RFP. 

10.3 Proponent’s Submission 

All correspondence, documentation and information provided in response to or because of this 
RFP may be reproduced for the purposes of evaluating the Proponent’s submission to this RFP. 
 
If a portion of a Proponent’s Proposal is to be held confidential, such provisions must be clearly 
identified in the Proposal. 

10.4 Submission of Personal Information 

The Proponent should not submit as part of its Proposal any information related to the 
qualifications or experiences of persons who will be assigned to provide services unless 
specifically requested. Unless specifically requested, any such information, whether in the form 
of resumes or other documentation will be returned to the Proponent and will not be used in the 
evaluation process or otherwise. Should HHH subsequently request such information from the 
successful Proponent during the negotiations of any Agreement that may be awarded from this 
RFP, HHH will treat this information in accordance with the provisions of Section 10.5 Personal 
Information and Personal Health Information. 

10.5 Personal Information and Personal Health Information 

If the scope of work requires the collection, copying and disposal of personal information and 
personal health information furnished in connection with this RFP, Proponents are to ensure 
privacy, security and confidentiality of that information in all interactions with the Customer by 
all Proponent personnel and associated agents and subcontractors. 

Such information is to be used for no other purpose unless prior written consent has been 
provided by the Customer and in accordance with all applicable laws including, without 
limitation, the Protection of Personal Information and Electronic Documents Act (“PPIEDA”) of 
Canada, the Personal Health Information Protection Act (“PHIPA”) of Ontario and their 
applicable regulations. 

10.6 Consent 

It is the responsibility of each Proponent to obtain the consent of such individuals prior to 
providing the information to HHH. HHH will consider that the appropriate consents have been 
obtained for the disclosure to and use by the Customer of the requested information for the 
purposes described. 
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10.7 Freedom of Information and Protection of Privacy Act 

Without prejudice to the Parties’ respective rights and obligations under ARTICLE 10 - 
ADDITIONAL TERMS AND CONDITIONS FOR THE RFP, the Proponent acknowledges that 
the Customer is bound by the Freedom of Information and Protection of Privacy Act (“FIPPA”), 
as amended from time to time, and that this RFP, any resulting Agreement and any information 
provided to the Customer in connection with its performance or otherwise in connection with this 
RFP or any resulting Agreement may be subject to disclosure in accordance with FIPPA. If, 
pursuant to FIPPA, a third party requests access to or disclosure of, or if, pursuant to FIPPA, 
access or disclosure is required with respect to any Proponent’s Confidential Information or this 
RFP, any resulting Agreement or any other agreement, instrument, document or communication 
or other record as defined in FIPPA, or any part thereof, relating to this RFP or any resulting 
Agreement, the Proponent, the Products or the Services, the Customer shall provide prompt 
notice of the same to the Proponent prior to granting such access or making such disclosure and 
shall give the Proponent a reasonable opportunity prior to such access or disclosure to discuss the 
same with the Customer, challenge such access or disclosure, make redactions, cause such 
redactions to be made or otherwise preserve the confidentiality of its Confidential Information 
and the contents of any such agreement, instrument, document, communication or other record 
(as defined in FIPPA) to the extent permitted under FIPPA or otherwise by law. 

10.8 Non-Disclosure Agreement 

HHH and/or the Customer require any Proponent interested in viewing the RFP Documents on 
the Bonfire Portal to enter into a non-disclosure agreement satisfactory to the Customer. 

10.9 Costs 

This RFP does not obligate the Customer to pay for any costs, of any kind whatsoever that may 
be incurred by a Proponent or any third parties, in connection with the Proposal.  

10.10 Intellectual Property  

The Proponent should not use any intellectual property of the Customer, including but not limited 
to all logos, registered trademarks or trade names of the Customer, at any time without the prior 
written approval of the Customer as appropriate. 
 
All Deliverables, services and intellectual property rights divided under this RFP are to remain 
the exclusive property of the Customer. 
 
Requests to present data or publish or present papers derived from work under this RFP in any 
type of publications, journals or professional conferences must be made to HHH and prior 
approval must be obtained in writing from the Customer as appropriate. 

10.11 Conflict of Interest 

The Proponent should not have any actual or potential conflict of interest or any other type of 
unfair advantage in submitting its Proposal or in performing or observing the contractual 
obligations set out in the Agreement, except to the extent any such conflict of interest or unfair 
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advantage are set out in the Proposal. The Proponent is instructed to see ARTICLE 7 - 
DISQUALIFICATION OF PROPOSALS in that regard. 

10.12   Governing Law 

The RFP, the Proponent’s Proposal and the resulting Agreement shall be governed by the laws of 
Ontario and the federal laws of Canada applicable therein and the parties’ attorney to the 
exclusive jurisdiction of the Courts of Ontario for any dispute. 

10.13 No Liability 

The Customer shall not be liable to any Proponent, person or entity for any losses, expenses, 
costs, claims or damages of any kind 
 

a) Arising out of or by reason of or attributable to the Proponent responding to this 
RFP; 

 
b) As a result of the use of any information, error or omission contained in this RFP, 

provided during the RFP process or during the term of the Agreement; or 
 

c) Which may occur between quantities of work actually done or supplied and the 
estimated quantities set out in this RFP. 

10.14  Early Termination 

a) The Customer reserves the right to terminate the Agreement without cause, upon such 
conditions as the Customer may require, on ten (10) days written notice to the Proponent 

b) Failure to comply with any of the provisions of the Agreement shall be a breach of the 
Agreement and the Customer may, in its absolute discretion, terminate the Agreement 
immediately upon notice. 

c) If the Proponent is adjudged as bankrupt, or if the Proponent makes a general assignment 
for the benefit of the Proponent’s creditors, or if a receiver is appointed on account of the 
Proponent’s insolvency, or if the Proponent abandons the performance of the Agreement, 
the Customer may on written notice to the Proponent terminate the agreement, and shall 
be relieved from all liability under the Agreement. 

d) If the Customer terminates the Agreement pursuant to sub-paragraphs (a), (b), or (c), the 
Customer shall only be responsible for the payment of: 

(i) Expenses incurred in connection with the Agreement up to and including 
the date of termination, and 

(ii) A reasonable amount in respect to fees in accordance with value of the 
professional time expended by the Proponent up to and including the date 
of termination. 

e) Where the Customer and the Proponent cannot agree on the amount to be paid under sub-
paragraph (d), the matter may be referred to mediation or arbitration. 

f) The payments in sub-paragraph (d) shall constitute full and final satisfaction of all claims 
of every nature and kind which the Proponent may have against the Customer. 
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10.15  Indemnification 

 
a) The Proponent agrees that the Customer, its directors, officers, appointees, employees 

and agents should not be liable for any injury or damage including death, property 
loss, or damage sustained by the Proponent or its partners, directors, officers, 
appointees, employees, agents, contractors, sub-contractors, volunteers or any other 
third party that is in any way attributable to anything done or omitted to be done by 
the Proponent in the performance of the services under the Agreement. 

b) The Proponent agrees that it shall, at all times, indemnify and save harmless the 
Customer, its directors, officers, appointees, employees and agents from and against 
any and all claims, demands, losses, costs, damages, actions, suits or other 
proceedings by whomsoever made, sustained, brought or prosecuted that is in any way 
attributable to anything done or omitted to be done by the Proponent, its partners, 
directors, officers, appointees, employees, agents, contractors, sub-contractors, or 
volunteers in connection with the services performed, purportedly performed or 
required to be performed by the Proponent under the Agreement. 

c) This indemnity shall survive the early termination or the expiry of the term of the 
Agreement. 

10.16 Insurance 

a) General Liability Insurance:  The Proponent shall obtain General Liability 
Insurance in its name and will add the Customer as an additional insured to the 
General Liability Insurance policy.  The limits of this insurance are set at Five Million 
Dollars $5,000,000.00 inclusive per occurrence for bodily injury and property damage 
including loss of use thereof. The policy will remain in effect from the effective date 
of the Agreement and terminate upon final payment. 

b) The Proponent shall maintain comprehensive Professional Liability/Errors and 
Omissions insurance acceptable to the Customer and subject to limits of not less than 
One Million Dollars ($5,000,000.00) aggregate with limits of not less than Two 
Hundred and Fifty Thousand Dollars ($250,000.00) inclusive per occurrence. 

c) The Proponent shall maintain automobile insurance acceptable to the Customer and 
subject to limits of not less than One Million Dollars ($1,000,000.00) inclusive per 
occurrence. 

d) Such policies shall: 
(i) be issued by an insurance company licensed to conduct business in the 

Province of Ontario; 
(ii) constitute primary coverage and not merely coverage in excess of, or co-

coverage with, any insurance otherwise available to the Customer 
(iii) contain cross-liability and severability of interest provisions, and 
(iv) be endorsed to provide the Customer with at least thirty (30) days’ prior 

written notice of any cancellation or adverse change in coverage other than 
cancellation for non-payment of premium, in which case the advance 
notice time shall be ten (10) days. 

e) Upon request, the Proponent shall provide the Customer with a certificate of insurance 
coverage described in paragraphs (a), (b) and (c). 
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10.17 Entire RFP 

This RFP, any Addenda to it, and the schedules listed below constitute the entire RFP.  
 
Schedule A – Proponent Confirmation Sheet 
Schedule B - Details of HHH Members 
Schedule C - Details of Scope of Services 
Schedule D - Prices and Payment Terms 
Schedule D1 – Pricing Submission  
Schedule E – Draft Form of the Agreement   
Schedule F – Master Agreement Changes Table 
Schedule G - Proponent Corporate Experience for Completed Assignments 
Schedule H - Project Personnel Experience for Completed Assignments 
Schedule I – Corporate Overview 
Appendix 1 – Rated Requirements to the RFP   
Appendix 2 - References 

10.18 Master Agreement Changes Table 

Proponents are requested to review the attached Schedule E – Form of the Agreement, and 
indicate requested changes, if any, by providing a completed change table attached as Schedule F 
– Master Agreement Changes Table that identifies the change and explains the reason for the 
requested change. One purpose for this it to limit the issues to be negotiated with a preferred 
Proponent in order to reduce the time required for these negotiations. 
 
Should a Proponent seek to negotiate items that were not identified in its Proposal, HHH may 
choose to open discussions with another Proponent or obtain the Deliverables in another manner.  
 
With respect to requested changes, please note HHH has a preference for minimal changes and in 
particular, minimal change to risk allocation. 

10.19 Priority of Documents 

If there are any inconsistencies between the terms, conditions and provisions of the main part of 
the RFP and the Schedules, the RFP shall prevail over the Schedules during the RFP process.   

10.20 General Reservation of Rights by the Customer 

The Customer reserves the right to: 
 

a) Make public the names of any or all Proponents; 

b) Adjust a Proponent’s scoring or reject a Proponent’s Proposal on the basis of: 

• A financial analysis determining the actual cost of the Proposal when 
considering factors including quality, service, price, and transition costs 
arising from the replacement of existing goods, services, practices, 
methodologies, and infrastructure (howsoever originally established); 

• Information provided by references;  
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• The Proponent’s past performance on previous contracts awarded by the 
Customer;  

• The information provided by a Proponent pursuant to the Customer exercising 
its clarification rights under this RFP process; or  

• Other relevant information that arises during this RFP process; 
 

c) Verify with any Proponent or with a third party any information set out in a 
Proposal; 

d) Select any Proponent other than the Proponent whose Proposal reflects the lowest 
cost to the Customer or the highest overall score; 

e) Accept any Proposal in whole or in part; 

f) Discuss with any Proponent different or additional terms to those contemplated in 
this RFP or in any Proponent's Proposal; 

g) If a single Proposal is received, reject the Proposal of the sole Proponent and 
cancel this RFP process or enter into direct negotiations with the sole Proponent; 

h) Negotiate in respect of any term or condition proposed by Proponent in its 
Proposal, whether a business or legal term or condition or otherwise; and 

i) To check references other than those provided by any Proponent. 

These reserved rights are in addition to any other express rights or any other rights which may be 
implied in the circumstances, and the Customer and its respective representatives or funders shall 
not be liable for any expenses, costs, losses or any direct or indirect or punitive or other damages 
incurred or suffered by any Proponent or any third party resulting from the Customer exercising 
any of its express or implied rights under this RFP or otherwise, whether in contract, tort 
(including gross negligence), or under any equitable or other principle available at law or 
otherwise. 
 
By submitting its Proposal, the Proponent authorizes the collection by the Customer and its 
representatives of the information set out under (e) and (f) in the manner contemplated in those 
subparagraphs. 

10.21 HHH and the Customer’s Information Only and Estimate 

The Customer and its advisors make no representation, warranty, or guarantee as to the accuracy 
of the information contained in the RFP or issued by way of addenda. Any quantities shown or 
data contained in this RFP or provided by way of Addenda are estimates only and are for the sole 
purpose of indicating to Proponents the general size of the work. 
 
It is the Proponent's responsibility to avail itself of all the necessary information to prepare a 
Proposal in response to this RFP. 
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10.22 Bid Protest Procedure  

Notwithstanding Section 10.13 Governing Law any dispute, complaint, or protest (a “Bid 
Protest”) in respect of this RFP by a Proponent, including, without limitation, the awarding of 
any Agreement to another Proponent or otherwise, shall be addressed by the Proponent solely 
through a notice to the Bid Administrator, in writing, referring to this section of the RFP and 
setting out the particulars of the Bid Protest. 
 
The Bid Protest shall be recorded and acknowledged by the Bid Administrator on behalf of the 
Customer in a prompt manner. 
 
A Response to the Bid Protest will be developed by the Customer and may involve personnel 
from the Issuer and/or the Customer at an appropriate level as are reasonably required to provide 
a response to the Bid Protest. 
 
The Customer may wish to seek clarifications before providing a Response, and reserves the right 
to delay providing a Response until the Agreement has been entered into by the Customer and the 
successful Proponent. 

10.23  Electronic Signature 

The Customer reserve the right to conduct business transactions with electronic documents and 
using electronic signatures instead of paper-based documents and wet ink signatures.  Each 
decision to execute a document using an electronic signature shall have no effect on the legal 
validity of any prior or subsequently completed transactions using either electronic or paper-
based documents or electronic or wet ink signatures. 
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Schedule A – Proponent Confirmation 
 
  

The submission of a Proposal will be interpreted to mean that the Proponent: 
 

a) Is fully aware and informed as to the extent and character of the service, supply and 
materials required;  

 
b) Is fully aware if the proponent is a non-resident under the Income Tax Act (Canada) 

and amounts payable to the Proponent under this Agreement are subject to 
withholding taxes under applicable Laws, Heart House Hospice(s) shall withhold and 
remit such amounts to the applicable taxing authority in accordance with applicable 
Laws;  

 
c) Has the legal and financial capacities, and commercial and technical abilities to 

undertake this Request for Proposal;  
 
d) Is not bankrupt or insolvent;  

 
e) Have not made any false declarations as it relates to the RFP;  

 
f)  Did not have any significant or persistent deficiencies in the performance of any 

substantive requirements or obligations under a prior contract with the Customer;  
 

g) Does not have any final judgment in respect of serious crimes or offences;  
 

h) Has not conducted any professional misconduct or acts of omissions that adversely 
reflect on the commercial integrity of the Proponent; 

 
i) Has not failed to pay taxes;  
 
j) Has any necessary equipment available; 
 
k) Can furnish the required materials and supplies; 
 
l) Can adequately staff the project; 
 
m) Can provide service in complete compliance with these specifications. ANY 

INABILITY to comply with these specifications must be clearly stated; 
 
n) Accepts all the terms and conditions of this Request for Proposal; 
 
o) Acknowledges that they have read, understood and agreed to the Terms and 

Conditions as listed; and  
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p) Confirms that there is not nor was there any actual or perceived unfair advantage or 
conflict of interest in submitting the proposal or performing or observing the 
contractual obligations of the Proponent in the Agreement.  

 
Proponent Name:  
Representative Name(s):  
Business Title:  
Contact Phone:   
Contact email Address:   
 
 
 
  ___         __     
Signature           Date     
I/we have the authority to bind the Proponent 
 
 
 
  ___    __     
Signature           Date     
I/we have the authority to bind the Proponent 
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Schedule B – Details of Heart House Hospice and Clients 
 
 

About Heart House Hospice -- 

The Heart House Hospice community services provide in-home support and a variety of 
individual and group programs to people living with a life-threatening or terminal illness and 
their families. Trained community volunteers, with the supervision of professional Heart House 
Hospice staff, deliver a number of services to individuals, their caregivers and loved ones. 
 
Future plans provide for existing community programming to continue in conjunction with the 
introduction of the new hospice residence program, allowing Heart House Hospice to provide an 
even wider continuum of end-of-life support.  Expansion of existing community programming 
could take place in several ways: 
 

• Increasing the frequency of sessions for the existing programs such as caregiver support, 
bereavement support and day hospice 

• Expanding to include more educational opportunities for community members and other 
service providers. 

 
There is already a demand for the expansion of existing services and the introduction of new 
programs. However, limits have been placed on expansion because government funding is 
limited thus reliance on fund raising. Future programming expansion and growth will be 
dependent upon fundraising efforts and opportunities with government and other funders. 
 
Services - Specific community services include: 
 
Hospice Counselling Support – Information, Education, Counselling, Advocacy 
Hospice Counsellors provide an in-home assessment and follow-up of clients to explore the 
clients and family needs in dealing with the client’s illness and end-of-life planning and 
counselling and support throughout the end of life journey is provided.  Advocacy, collaboration 
with and referral to other community resources is central to the role of the hospice counsellor 
 
While illness can affect how a person lives, often there is much that can be done to improve one’s 
comfort and well-being.  Hospice care promotes quality of life, living well and relief from pain 
and discomfort.  We help people live well for as long as possible. 
 
Day Hospice 
The Day Program is offered to clients who are living with a life-threatening illness.  Clients who 
are experiencing the daily challenges of their diagnosis, treatment and problems that arise from 
their illness are invited to meet weekly and participate in a social program where they receive 
support from other clients, volunteers and staff. Complementary therapies including Therapeutic 
Touch and Reiki are provided. 
 
In-Home Volunteers 
Volunteers are screened, trained and then matched with clients according to need.  Visits with 
clients provide practical and emotional support, relief to the caregiver and comfort measures. 
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Bereavement Support 
The Hospice offers skilled and experienced staff, to work with family members and caregivers 
whose loved ones have died.  Bereavement Services include:  1:1 bereavement support with 
certified professionals, bereavement support groups, wellness support groups, educational 
seminars, access to complementary therapies, HUUG program, information and referral to other 
bereavement and community supports.  Trained volunteers assist staff in facilitating bereavement 
support groups. 
 
Spiritual Care 
Spiritual and existential concerns often arise when a person is nearing the end of life. 

• Feelings of sadness, anxiety, fear, regret, anger, isolation, grief and loss 
• Questions and doubts about meaning, purpose, hope and well-being (“why is this 

happening to me?  Why now?”) 
• Religious/faith questions (“Where is God?”) 
• Concerns about personal relationships 
• Ethical/moral dilemmas 

Specially trained and certified Spiritual Care providers offer: 
• Compassionate and respectful listening presence with assurance of confidentiality 
• A multi faith approach with deep respect for diversity 
• Meditation, prayer, assistance in contacting a local faith community 
• Support with celebrations of life and funeral planning. 

 
Health and Wellness Programs 
The Complementary therapy programs are offered to address the physical, mental, emotional and 
spiritual wellness of palliative individuals, caregivers and the bereaved.  A range of therapeutic 
and education activities are offered including Reiki, Aromatherapy, Therapeutic Touch, art, 
music and meditation.  These programs are offered both in home and in the office through our 
“Day Spa”. 
 
HUUG (Help Us Understand Grief) Program 
The vision of this program is that every child and youth have honest information and well 
informed support when someone they care about is dying or has died.  HUUG provides the 
following: 

• Educational materials and resources to assist parents and caregivers to talk to and 
support their children through the experience 

• Counselling and support to children and youth who are experiencing the death of a 
family member before, during or after the loss 

• Provide counselling and psychosocial support to children who are dying 
• Offer family education and support programs 
• Develop awareness and knowledge about children’s grief through community 

education. 
 
Education and Outreach 
Heart House Hospice provides training and educational workshops to families, volunteers and 
staff on a variety of topics related to formal and informal caregiving; and other topics related to 
palliative care and support.   
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Outreach focuses on increasing awareness of, and access to, hospice palliative education, 
information, care and services.  Outreach includes establishing relationships, networking and 
connecting with caregivers and community organizations, promoting a compassionate 
community’s model that develops community awareness, public education, capacity building and 
volunteerism. 
 
Heart House provides a number of student placements including but not limited to Social Work, 
Social Service Worker, Community Nursing and such. 
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Schedule C - Details of Scope of Services 
 

 
Scope of Services 
The scope of work for the Architectural and Design Services for the Development of the Heart 
House Hospice (“HHH”) is broken into two (2) components as follows, along with general 
requirements: 
 

• Component 1:  Architectural Basic services  
• Component 2: Architectural Additional Services and Sub-Consultants  

 
Component 1: Architectural Basic services 
The Architectural Basic Services consist of those Services (“the Work”) that may be performed by 
the Service Provider, the Service Provider employees, and the Service Provider Consultants set 
forth herein or otherwise mutually agreed in writing. They will include the provision of basic 
structural, interior designer, hardware, space planner, code, mechanical, electrical, signage and 
AODA when these Consultant(s) are engaged by the Service Provider, and may include services of 
other Consultants, as applicable, and includes the Service Provider consulting, coordinating and 
cooperating with all such Consultants and the taking of whatever steps are necessary to ensure, in 
the professional opinion of the Service Provider, that the final plans and specifications provided by 
such Consultants will be complementary to the final design of the project, and both sufficient and 
practical to enable the full completion of the Project and its occupation and use when fully 
completed for the purposes of the Customer, and preparing record drawings showing changes in the 
Work made during construction based on marked-up prints, drawings and other data furnished by 
the Contractor to the Service Provider. 
 
During the Construction Phase of the project, the Service Provider shall provide the basic services 
set out in the Agreement in accordance with and to meet all timelines contained within the 
construction contraction entered into by the Service Provider for the project. 
 
PRE-DESIGN WORK 
Project Initiation Participate in a project kick-off meeting(s) with the project 

team, HHH leadership and potential third-party advisors. 
 
Confirm and align on the vision, assumptions, parameters and 
guiding principles of the Project in collaboration with the 
project team, external advisors and key stakeholders such as 
Trillium Health Partners and their advisors to ensure that 
aspects of the Work are in alignment to overall site 
development concept. 

Pre-Design Study 
 

Provide pre-design study or services such as: to assist with 
analyzing the reasonable probability of the Customer 
objectives for the Project being reached within the Customer 
budget and advise on measures to align the Project 
requirements with the budget, assess the suitability of the 
Customer site to accommodate the Project taking into account 
known site constraints, ability to support future additions, and 
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potential impact of known proposed developments in the 
vicinity. 
 
Review relevant documents pertaining to the project, their 
design and regulations, including but not limited to the 
Development Agreement. Design Manual, Ministry of 
Health’s required minimal design standards for Hospices in 
Ontario and documents related to the design of healthcare 
facilities. Please refer to the 2019 “An Update of The 
Planning Report for Heart House Hospice” as Appendix 3. 

Verifying Drawings 
 

Review drawings furnished by the Customer, visit site and 
take measurements to satisfy that drawings are reasonably 
accurate in their representation of the premises. 

Measured Drawings 
 

Confirm with the Customer the purpose of the measured 
drawings and the accuracy required, make measurements, 
augment with photographs and field notes as appropriate and 
prepare drawings. 

GENERAL SERVICES FOR ALL APPLICABLE PHASES 
Provision of Interior Design 
Services 
 

Services of an interior designer will be handled separately. 

Value Engineering 
 

The Customer and any Consultants providing cost control 
services will conduct meetings with the Service Provider, the 
contractor for the Project, and selective subcontractors during 
the Schematic Design, Design Development, Construction 
Documents and Bidding/Negotiation Phases to establish the 
elements of the design which can be considered for value 
engineering studies. The Service Provider, in cooperation with 
the contractor for the Project and the Customer, shall perform 
value engineering studies and incorporate into the Project’s 
design those value engineering concepts accepted by the 
Customer, which acceptance shall not be deemed to relieve 
Service Provider from responsibility for the revised design. In 
addition, the Service Provider shall coordinate the production 
by all Consultants and provide to the Customer an analysis of 
alternative mechanical and/or electrical systems, energy 
conservation methods, air quality control systems, structural 
systems, façade treatments and other Project components or 
elements as designated by the Customer; which analysis, in all 
cases, shall include consideration of the maintenance and 
reliability of all such equipment, materials, treatments, 
methods and/or systems. 

Signage 
 

Provide services for design, selection, procurement and 
installation of graphics, signage and similar elements for 
interior or exterior application. 

Project Management Prepare a Master Project Schedule identifying all applicable 
deliverables and milestones under the project assignment, 
aligned with, but also subject to change based on HHH’s 
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specific requirements and / or government timelines. These 
timelines should be developed in accordance with any 
Ministry of Health and legislative requirements including 
those presented by the DA.  
 
Detailed project work plans will be updated (as determined) 
through the project assignment, with week by week timeline 
of activities. During each phase, the Service Provider should 
monitor and manage work according to the Master Project 
Schedule and developed work plans. 

Revise Drawings, 
Specifications or Other 
Documents As Needed 

Revise or provide additional drawings, specifications or other 
documents which are:  
• Caused by instructions that are inconsistent with 

instructions or written approvals previously given by 
HHH, including revisions made necessary by adjustments 
in HHH’s program or construction budget;  

• Caused by enactment or revisions of statutes, regulations, 
codes or by-laws, subsequent to the preparation of such 
documents; 

• Caused by an interpretation by the authorities having 
jurisdiction which differs from the service provider’s 
interpretation of statutes, regulations, codes and by-laws, 
which difference the service provider could not have 
reasonably anticipated; 

• Due to changes required as a result of HHH’s failure to 
render decisions in a timely manner; 

• Due to significant changes in the project including, but not 
limited to size, quality, complexity, HHH’s schedule, or 
the method of bidding or negotiating and contracting for 
construction. 

 
The Service Provider should anticipate, and budget in their 
proposals, up to three (3) revisions at each of the following 
phases: schematic design phase, design development phase, 
and construction documents phase. Any additional revisions 
will be presented as a statement of work and negotiated with 
the Customer based on the hourly rates provided. 

Government Relations and 
Document Submissions 

Represent HHH at meetings with municipal and / applicable 
ministry legislations. Engage with the Ministry and other 
authorities (e.g., municipal planning committees) on process 
and submission requirements for preliminary drawings, 
working drawings and other documents necessary for 
construction approval.  
 
Submit all documents necessary for construction approval to 
the appropriate legislative body aligned with the DA and 
Capital Planning process and / or other needs of all relevant 
legislative or authoritative body. The Service Provider will 
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work with the Ministry and all other authorities to ensure the 
necessary documents are submitted and revised as needed for 
their respective approvals. 
 
Work with the project team to provide or support in any other 
requirements, documentations, requests and /or questions, 
related to design needed to satisfy the Ministry and other 
legislative bodies. 

SCHEMATIC DESIGN PHASE  
Review Program Review the Customer Program of Requirements and other 

information furnished by the Customer and the characteristics 
of the site. 
 
Review and confirm the functional programming, including 
interrelation of space allocations, the areas required for the 
spaces, specific materials and /or assemblies to be used, 
massing, time factors, cost implications, constraints, and any 
special design considerations required for the project. 

Review Applicable Statutes, 
Regulations, Codes, Bylaws 
and Guidelines 

Review all statutes, regulations, codes, bylaws and guidelines 
applicable to the Project and, where necessary, review the 
same with the authorities having jurisdiction in order that the 
required consents, approvals, licenses and permits necessary 
for the Project can be applied for and obtained. The Service 
Provider shall ensure that all plans, specifications and 
drawings and addenda relating to the Project are in accordance 
with the applicable building codes, zoning bylaws and other 
statutes, regulations and guidelines relating to the Project 
which are normally to be complied with by the Service 
Provider in preparing such plans, specifications and drawings. 

Prepare Initial Evaluation Prepare an initial evaluation of the Customer Program of 
Requirements, schedule, and budget for the Construction 
Cost, Project site and the proposed procurement or delivery 
method and other initial information provided by the 
Customer each in terms of the other, to ascertain the 
requirements of the Project. The Service Provider shall notify 
the Customer of (1) any inconsistencies discovered in the 
information, and (2) other information or consulting services 
that may be reasonably needed for the Project. 

Review Initial Evaluation Present and review with the Customer the initial evaluation 
and discuss alternative approaches to design and construction 
of the Project. The Service Provider shall reach an 
understanding with the Customer regarding the requirements 
of the Project. 

Preliminary Concept 
Design 

Based on the Project’s requirements agreed upon with the 
Customer, the Service Provider shall prepare for the Customer 
approval a preliminary concept design illustrating the scale 
and relationship of the Project components. 

Schematic Design Based on the Customer approval of the preliminary concept 
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Documents design, mutually agreed upon Program of Requirements, 
schedule and budget for the Construction Cost, prepare for the 
Customer review and approval, schematic design documents 
to illustrate the scale and character of the Project and how the 
parts of the Project functionally relate to each other including 
as appropriate: 
• Site Plan; 
• Spatial Relationship diagrams; 
• Floor Plans; 
• Elevations; 
• Building Sections; and 
• Outline Specifications 

Estimate of Construction 
Costs 

The Service Provider acknowledges that the Customer shall 
engage a Consultant to prepare the Estimate of Construction 
Cost. The Service Provider shall cooperate with and 
coordinate with such Consultant and provide materials to such 
Consultant to assist the Consultant in the preparation of such 
Estimate of Construction Cost and shall review such Estimate 
of Construction Cost and provide input and advice thereon, as 
reasonably required. 

Submit Schematic Design Submit the schematic design documents to the Customer and 
request the Customer approval. 

DESIGN DEVELOPMENT PHASE 
Design Development 
Documents 

Based on the Customer approved schematic design documents 
and agreed Estimate of Construction Cost, and any Customer 
authorization of adjustments in the Project requirements and 
the budget for the Construction Cost prepare for the Customer 
review and approval, design development documents, 
drawings and other documents to describe the size and 
character of the Project including as appropriate the 
architectural, structural, mechanical, and electrical systems, 
materials and such other elements: 
• Site Plan 
• Floor Plans 
• Elevations 
• Building Sections 
• Project brief detailing area calculations, building systems 
and outline specifications 
 
The Service Provider will also provide advice and feedback 
on the selection of materials and equipment, as well as on the 
integration of these into a coherent system that provide best 
value for the money expended, from a Life Cycle Cost 
(“LCC”) perspective.  

Continue Review of 
Applicable Codes 

Continue to review applicable statutes, regulations codes and 
by-laws as the design of the Project is developed and where 
necessary review the same with the authorities having 
jurisdiction. 
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Update Estimate of 
Construction Cost 

The Service Provider shall cooperate, coordinate and work 
with the 
Consultant engaged by the Customer to prepare the Estimate 
of Construction Cost in connection with the preparation of any 
updates to such Estimate of Construction Cost by such 
Consultant from time to time. 

Submit Design 
Development 

Submit the design development documents to the Customer, 
advise the Customer of any adjustments to the Estimate of the 
Construction Cost and request the Customer approval.  
 
An overview of the design development will be presented to a 
HHH Steering Committee prior to approval. 

Prepare and Submit 
Preliminary Plans for 
Ministry Approval 

Prepare detailed designs and other documents in accordance 
with the Ministry submission requirements for Preliminary 
Plans. Plans should be developed in collaboration with all 
necessary stakeholders and delivered to Customer as a draft 
and final document for review and approval. One hundred 
percent (100%) written sign-off of the preliminary plans by 
HHH will be required prior to submission to the Ministry.   

CONSTRUCTION DOCUMENTS PHASE 
Drawings and 
Specifications 

Based on the Customer approved design development 
documents and agreed updated Estimate of Construction Cost, 
prepare for Customer review and approval, Construction 
Documents consisting of drawings and specifications setting 
forth in detail the requirements for the construction of the 
Project. 

Continue Review of 
Applicable Codes 

Continue to review statutes, regulations, codes, by-laws, and 
guidelines applicable to the design and, where necessary, 
review the same with the authorities having jurisdiction in 
order that the consents, approvals, licenses and permits 
necessary for the Project may be obtained. 

Update Estimate of 
Construction Cost 

The Service Provider shall cooperate, coordinate and work 
with the Consultant engaged by the Customer to prepare the 
Estimate of Construction Cost in connection with the 
preparation of any updates to such Estimate of Construction 
Cost by such Consultant from time to time. 

Bidding Information Obtain instructions from and advise the Customer on the 
preparation of the bidding information, bidding forms, 
conditions of the construction contract and the form of 
construction contract between Customer and contractor. 

Submit Construction 
Documents 

Submit the Construction Documents to the Customer, advise 
the 
Customer of any adjustments to the Estimate of Construction 
Cost, including adjustments indicated by changes in 
requirements and general market conditions; take any action 
required under GC5.2 of the OAA, Doc 2013 and request the 
Customer’s approval. 
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An overview of the construction documents will be presented 
to HHH prior to approval. 

Prepare and Submit 
Working Drawings to the 
Ministry 

Prepare documents in accordance with the Ministry 
submission requirements for Working Drawings. Working 
drawings should be developed in collaboration with all 
necessary stakeholders and delivered to HHH as a draft and 
final document for review and approval. One hundred percent 
(100%) written sign-off of the working drawings by HHH will 
be required prior to its submission to Ministry.  

PERMITS AND APPROVALS 
Permits and Approvals  The Service Provider shall prepare, submit, revise and 

complete (for the Customer’s approval), or assist the 
Customer in preparing, submitting, revising and completing, 
all documents and applications required to be filed, or deemed 
advisable by the Customer to be filed, in order for the 
Customer to obtain any usual and customary permits or 
approvals in connection with the Project. To the extent that 
the preparation of any such documents and applications is 
customarily the responsibility of the Contractor for the Project 
or other third-parties, the Service Provider shall cooperate 
with and assist the party primarily responsible in the interest 
of the Customer. 

BIDDING/NEGOTIATION PHASE 
Bidding/Negotiation Following the Customer’s approval of the Construction 

Documents and the latest agreed Estimate of Construction 
Cost: assemble and provide bid documents to bidders, monitor 
and respond to enquiries regarding bid requirements, prepare 
and process addenda during bidding, arrange for receipt of 
bids, opening of bids, comparative review and report results 
for Customer’s direction on award. Assist the Customer with 
construction contract negotiations, prepare construction 
contracts and assemble construction contract documents for 
signature by the contracting parties. 

Advisory Support to 
Procure a General 
Contractor 

Provide advisory support in review of submitted Contractor 
proposals including providing the necessary subject matter 
expertise, attending interviews of prospective Contractors, and 
advising members of HHH’s evaluation committee in 
reviewing and evaluating proposals as needed.   

Issued for Construction 
Drawings 

Prepare Issued for Construction drawings incorporating 
relevant addenda or negotiated changes during bid/negotiation 
phase 
 

CONSTRUCTION PHASE  
General Review Provide General Review services during construction; 

examine, evaluate and report upon representative samples of 
the Work; keep the Customer informed of the progress and 
quality of the Work; report defects and deficiencies in the 
Work observed during the course of the site reviews; and 
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report in writing to the Customer, contractor and chief 
building official. 

Owner, Architect and 
Contract meetings 

Attend weekly site meetings with contractor, major sub-
contractors and Consultants to review the progress of the 
Work or as needed to facilitate the work. 

WSIB Certificates, Bonds 
and Insurance Policies 

Arrange to receive from the contractor, as required under the 
construction contract, WSIB certificates, bonds and insurance 
policies and deliver to Customer for Customer’s bond and 
insurance advisors to review. 

Construction Schedule Receive construction schedule from contractor, review and 
forward to Customer. 

Final Estimate of 
Construction Costs 

Provide advice to HHH on any adjustments to the estimate of 
construction cost, including adjustments indicated by changes 
in requirements and general market conditions. 

Submit Required 
Documents to the Ministry 

Work with the Ministry and other authorities to ensure the 
necessary documents, including but may not be limited to, 
final estimates of costs, proof of bonding, permits, proof of 
insurance and construction schedule are delivered, revised (if 
necessary), and approved by the appropriate bodies as needed 
for approval to begin construction. 

Schedule of Values Receive schedule of values from contractor, review and 
adjust, if required. Advise both Customer and contractor that 
the agreed schedule of values will form the basis for factoring 
percentage of 
Work completed into certificates for payment. 

Payment Certification When engaged to provide General Review, receive and assess 
contractor’s applications for payment; determine the amounts 
owing to the contractor under the construction contract based 
on the Service Provider’s observations and evaluation of the 
contractor’s applications for payment having factored 
percentage of completeness against the contractor’s schedule 
of values and issue certificates of payment to the Customer in 
the value proportionate to the amount of the construction 
contract, of work performed and products delivered to the 
Place of the Work. 

Construction Contract 
Documentation 
Interpretation 

On the written request of either the Customer or the 
contractor, render written interpretations and findings within a 
reasonable time, consistent with the intent of and reasonably 
inferable from the construction contract documents, showing 
partiality to neither the Customer nor the contractor, on 
claims, disputes and other matters in question between the 
Customer and the contractor relating to the execution or 
performance of the Work or the interpretation of the 
construction contract documents. 

Shop Drawings and 
Submittals 

Review and take other appropriate action with reasonable 
promptness upon such contractor’s submittals as shop 
drawings, product data, and samples, for conformance with 
the general design concept of the Work as provided in the 
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construction contract documents. 
Supplemental Details and 
Instructions 

Prepare and issue additional documents and supplemental 
instructions to the contractor, as required for clarification of 
the requirements of the contract documents, with reasonable 
promptness or in accordance with a schedule for such 
instructions agreed to by the Service Provider and the 
contractor. 

Requests for Information 
(RFI's) 

Receive requests for information (RFI’s) from contractors and 
process accordingly. 

Proposed Change 
Notices/Change Orders and 
Change Directives 

Prepare proposed change notices drawings, specifications and 
supporting data, evaluate contractor’s proposals; prepare 
change orders and change directives for the Customer’s 
approval and signature in accordance with the construction 
contract documents. 
 
For contractor’s proposed substitution, provide services in 
connection with evaluating substitutions proposed by the 
contractor and make subsequent revisions to the drawings, 
specifications and other documentation resulting from them if 
needed. 

Inspection & Testing 
Services 

Provide assistance in having inspection and testing companies 
perform services as required by the construction contract 
documents, receive and review their reports and report to 
Customer.  

Services Necessitated By 
Default of HHH or 
Contractor 

Provide services made necessary by the default of the 
contractor, by major defects or deficiencies in the work of the 
contractor, or by failure of performance by either HHH or the 
contractor under the construction contract. 

Consultation Services in 
Regard to Replacement of 
Damaged Work 

Provide consultation concerning replacement of any work 
damaged by fire or other cause during construction and 
furnish services as may be required in connection with the 
replacement of such work. 

Evaluation of Extensive 
Claims 

Provide services in evaluating an extensive number or size of 
claims submitted by the contractor or others in connection 
with the Project. 

Substantial Performance 
and Completion 

As payment certifier (if applicable) prepare and issue at the 
appropriate time, a certificate of Substantial Performance of 
the Work and a statement of construction contract deemed 
completion in accordance with the provisions of the 
Construction Lien Act. 

Contractor's 
Documentation at 
Completion 

Receive from the contractor and review and forward to the 
Customer for the Customer’s acceptance the written 
warranties and related documents as required under the 
construction contract. 

Project Close and Takeover 
Procedure 

Arrange for takeover of the Project by the Customer including 
demonstration of operating equipment, maintenance 
procedures, handover of operating and maintenance manuals 
and other related documentation(s) and replacement parts as 
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specified. 
Twelve Month Warranty 
Review 

Prior to the end of the period of one year following the date of 
Substantial Performance of the Work, review any defects or 
deficiencies which have been reported or observed during that 
period, and notify the contractor in writing of those items 
requiring attention by the contractor to complete the Work in 
accordance with the construction contract between the owner 
and contractor. 

Record Drawings and 
Upgraded Drawings 

Prepare record drawings showing changes to the work made 
during construction based on as-built drawings (marked up 
prints) drawings, and other data furnished by the contractor to 
the architect: the accuracy of such information shall be the 
sole responsibility of the contractor. 
 
Prepare Updated Drawings incorporating supplemental 
instructions, change orders and other changes issued during 
construction. Electronic AutoCAD and PDF are delivered to 
the Customer for record purposes. 

GENERAL REQUIREMENTS 
 The Service Provider is legally and professionally responsible 

and accountable for the proper execution of services identified 
in this Scope of Services or any future statements of work 
(SOW). HHH’s review and acceptance of the Service 
Provider’s services does not relieve the Service Provider of 
responsibility for the completeness and accuracy of the 
services.  
 
The Service Provider(s) shall take direction from and report 
only to the Customer’s designated representative, unless 
otherwise directed by the Customer. The proponent will work 
with the Customer’s internal project team (“Project Team”) 
and the Customer’s third-party consultants, and engage with 
the necessary qualified sub-consultants and specialists for the 
development and completion of all services and phases of this 
project. The Service Provider will develop clear, accurate and 
constructible documents and obtain clarification from the 
HHH Project Team of any unclear issues.  
 
 
 
The consultant will be expected to coordinate and collaborate 
with multiple parties, including other designers and Trillium 
Health Partners, to ensure alignment of the overall site 
development concept. 
 
If not otherwise provided in-house, the Service Provider will 
engage qualified sub-consultants and/or specialists for the 
development and completion of all applicable services and 
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phases of project assignments. The Service Provider is 
responsible for managing and coordinating the services and 
activities of all sub-consultants and specialists in a 
professional manner. Any sub-consultants or specialists 
should not be changed without prior written approval of HHH. 
 
It is the Service Provider(s)’ responsibility to keep the 
Customer fully informed of all pertinent matters and that 
sufficient time and opportunity is afforded the Customer to 
assess any recommendations made by the Service Provider. 
 
The Service Provider shall prepare the minutes of all meetings 
held between themselves, Heart House Hospice personnel, 
and any of the Hospice(s) Consultants. The Service Provider 
shall provide a draft copy agenda, workplace of the minutes to 
the Customer’s Project Manager within three (3) business 
days of the meeting and a final copy within five (5) business 
days of the meeting along with a finalized agenda for any 
subsequent meeting(s). 
 
When discussing the project with users, any requests that will 
potentially change the scope of services, affect or add costs to 
the project must be referred to HHH’s Project Team prior 
before undertaking any action in this regard.  
 
Final approval of the design and specifications will not relieve 
the Service Provider of responsibility for errors or omissions. 
If during the course of construction, problems are encountered 
with the design, resulting from errors or omissions in the 
contract documents, the Service Provider will resolve the 
situation in a timely manner and will be held responsible for 
any additional design costs without compromising the overall 
design as approved.  
 
The Customer shall have the right to audit the books, records, 
receipts, vouchers, accounts, computer financial systems and 
records and memoranda relating to the Service Provider(s)’s 
fee and Reimbursable Expenses and fees and business 
expenses pertaining to the Service Provider(s) additional 
services (collectively, the “Expenses”) in order to verify such 
Expenses. The Customer and its designated representatives 
shall be afforded access to the Service Provider(s)’s 
employees during any such audit as reasonably required by 
the Customer. If such audit reveals that the amounts paid by 
the Customer to the Service Provider(s) on account of the 
Expenses exceed the actual Expenses as determined by the 
auditor, the Service Provider(s) shall forthwith refund to the 
Customer the difference between the actual Expenses 
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determined by the auditor and the amount paid by the 
Customer to the Service Provider(s). 
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Component 2: Architectural Additional Services and Sub-Consultants 
The Architectural Additional Services listed below are not included as part of the Schedule C –
Details of Scope of Services Component 1: Architectural Basic Services. The Service Provider shall 
provide the Additional Services indicated in this Appendix, and the Heart House Hospice shall 
compensate the Service Provider in the manner indicated by Schedule D1.  
 
The Service Provider shall not proceed to provide the following Additional Services until the 
Service Provider receives the Heart House Hospice written authorization. Compensation shall be 
calculated using the Hourly Rates identified in Schedule D1 unless mutually agreed otherwise.  
 

Architectural Additional Services 
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Comments 

GENERAL SERVICES, ALL APPLICABLE PHASES    
Marketing Prepare promotional presentations or 

special marketing materials. 
   

Model/ 
Rendering/ 
Video 

Provide specifically commissioned 
physical model (Maquette), 
architectural rendering, computer 
rendering or video, which become the 
property of the Customer. 

   

Photography Provide specially commissioned 
photography or photographic records 
of site, existing conditions, 
construction or other. 

   

PERMITS AND APPROVALS    
Special 
Approvals of 
Authorities 

Provide studies, prepare drawings and 
other documents, attend meetings or 
public hearings, arrange for 
engagement of specialist 
Consultants if required and assist the 
Customer in submission of application 
for: 

A. Zoning or Land Use 
Amendment will follow THP 
lead 

B. Committee of Adjustment or 
Variance from by-laws 

C. Site Plan Approval 
D. Other Approvals: All necessary 

submissions as may be 
required from time to time for 
the applicable Local Health 
Integration Networks and/or 
the Ministry of Health. 
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CONSTRUCTION PHASE 
Additional 
Project 
Representation 

Provide extensive or full-time on-site 
review or representation, not deemed 
required by lack of information or 
clarify in the construction documents 

   

 
Sub-consultants 
The Service Provider in conjunction with HHH or the Service Provider will be responsible for 
procuring all the relevant sub consultants necessary for the successful completion of any of the 
project, including, but not limited to those specified in the table below. Proponents are to include 
the full list of their consultant team. Please note that the chart may not be complete and account for 
all possible consultants on a specific project. 
 
Consultants/services and Vendors engaged  
by Master Architect 

Consultants/Services and Vendors engaged 
by HHH 

Mechanical 
Electrical 
Structural 
Signage & Wayfinding 
Door and Hardware 
Transportation Planning/Engineering 
Geotechnical 
Other sub-consultants as needed 
… 

Functional Programmer 
Cost Consultant 
LTCH Manager 
Commissioning Agent 
Other sub-consultant 
… 

 
Services NOT included in Schedule C – Detail of Scope of Services:  

• Functional Programming is not a part of the Scope of Services and will be secured 
separately by HHH and will act as independent consultants. However, their integration in 
the design process is mandatory. 

• Cost Consultants will be secured separately by HHH and will act as independent 
consultants. However, their integration in the design process is mandatory. The Service 
Provider will be responsible for providing the Cost consultant all relevant information at 
required stages of the Project. 

• Commissioning Agents will be secured separately by HHH and will act as independent 
consultants. However, their integration in the design process is mandatory. 
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Overview – The Customer’s Roles and Responsibilities 
1. The Customer (also known as the “Hospice”) is the Owner of the project assignments, and any 
other sub capital projects that may arise. As such, the Customer assumes the overall project 
management responsibilities, including the general management and direction of the Service 
Provider. 
 
2. The Customer is responsible for obtaining internal departmental, and Ministry approvals required 
to implement any future project assignments, and for providing the necessary funding for these 
projects. 
 
3. The Customer will provide the Service Provider with access to any existing Hospice(s) 
information, such as drawings, reports, notes and correspondence relevant to the project that will 
aid in the Service Provider’s services. Such documents shall be returned to the Customer on 
termination of the Service Provider’s Agreement. 
 
4. The designated Hospice(s) Project Manager is the formal and key point of contact for the 
Service Provider’s Team. 
 
5. The designated Hospice(s) Project Manager is responsible for the day-to-day management of the 
project, including managing the direction of the Service Provider’s services on behalf of the 
Customer. 
 
6. The designated Hospice(s) Project Manager (assigned to each project assignment) is also 
responsible to obtain the various in-house approvals and coordinates the Hospice(s) review of the 
Service Provider’s services. 
 
7. The Customer will review the Service Provider’s work from a very general perspective, to ensure 
that the overall project objectives and requirements have been met. 
 
8. The Customer’s review and acceptance of the Service Provider services and/or deliverables for 
the project does not relieve the Service Provider of their responsibility for the completeness and 
accuracy of these services and/or deliverables; as these items and/or issues shall at all times remain 
the Service Provider’s sole responsibility. 
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Schedule D - Prices and Payment Terms 
 
 

Note: The Customer will not pay or reimburse consultants for hospitality, food and incidental 
expenses (as outlined in BPS Expenses Directive - requirement #4.6 – Consultants and Other 
Contractors) and such items should not be included in submissions.  
 
Fees:  
a) Should be quoted in Canadian dollars;  
 
b) Should remain firm for the period set out in the Proposal and in the Agreement(s) or as 

otherwise agreed to by the parties;  
 
c)  Should be quoted exclusive of federal or provincial taxes or other similar taxes, each of 

which, if applicable, should be stated separately; If any amounts payable to Proponent under 
this Agreement are subject to withholding taxes under applicable Laws, the Hospice(s) shall 
withhold and remit such amounts to the applicable taxing authority in accordance with 
applicable Laws. 

  
d)  Should be inclusive of all incidental costs including, but not limited to, travel and regular 

disbursements.  
 
e) Should be quoted with the recognition that the payment terms are net thirty (30); Proposals 

with better credit terms and/or early payment discounts, however, will be given consideration.  
 
f) Should outline all potential alternate fee structures  that reflect  or take advantage of 

economies of scale (i.e. where the initial reviews, analysis, training, recommendations are 
materially the same, one charge for all hospices requesting the review, with the individual 
hospices charged for work that is specific to that hospice. 

 
g) Specify if the fee structure differs according to the nature of the engagement. 
 
Other – Cash Allowance for Architectural and Design Services for the Development of the 
Heart House Hospice Facility 
 
The Service Provider may be required or requested, from time-to-time, to provide additional 
services/work specific to the Architectural Design Services for the Development of the hospice.  
The Service Provider will carry a Cash Allowance of $10,000.00 in their budget for this work 
and Price Form D-1 will be used to negotiate for the work.  The Service Provider will need 
written approval from Heart House Hospice prior to spending any Cash Allowance. 
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Schedule D1 – New Pricing Submission 
 
Total Fixed Fee (Maximum Ceiling Price) for Architectural and Design Services For Heart 
House Hospice Facility 
As per Component 1 of Schedule C – Details of Scope of Services 
 

 
Fixed Fee for all Services 
(Indicate Fixed Fee wherever $ is 
noted) 

Component 1: Total Fixed Fee for Architectural and 
Design Services for Heart House Hospice Facility  $                                                               

Cash Allowance  $  10,000                                                

Total Fixed Fee (with Cash Allowance):  $                                                    

 
 

High Level Deliverables (as specified in greater detail in 
Component 1 of Schedule C) 

Fixed Fee per Deliverable 
(Indicate Fixed Fee wherever $ is 
noted, excluding HST) 

Pre-Design Phase $ 

Schematic Design Phase  $                                                              

Design Development Phase  $                                                                

Construction Document Phase + Permits and Approvals  $                                                                

Bidding / Negotiation Phase  $                                                                

Construction Phase  $                                                                 

Additional Advisory Support  $                                                                 
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The following Table provides Hourly Rates for the entire Proponents’ key personnel, 
and is held for reference. If any additional services are required specifically for the 
Services, HHH will need to follow its procurement policy, and will need to conduct 
another procurement process to source for these services.  All additional services must 
also be the subject of the Customer(s) written authorization prior to any service being 
performed by the Service Provider. 

 
  Name of Key Personnel Function  Hourly Rate $ 
1        
2        
3        
4        
5        
6        
7        
8        
9        
10        
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Schedule E – Draft Form of the Agreement 
 
 

Draft Form of the Agreement  
Attachment 
 

Document 
Page 

Reference 
Document Name and/or Description 

 

40 
“Schedule E - Draft Form of the Agreement for 
RFP”  

 
 
 
  

Schedule E - Draft 
Form of the Agreement for RFP No. 162198.pdf
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Schedule F – Master Agreement Changes Table 
 
 

As per Section 10.16 of the RFP, Proponents are requested to review Schedule E – Form of the 
Agreement, and indicate requested changes, if any, by providing a completed change table 
below. One purpose for this it to limit the issues to be negotiated with a preferred Proponent in 
order to reduce the time required for these negotiations. 
 
Should a Proponent seek to negotiate items that were not identified in its Proposal, HHH may 
choose to open discussions with another Proponent or obtain the Deliverables in another manner.  
 
With respect to requested changes, please note the HHH has a preference for minimal changes 
and in particular, minimal change to risk allocation. 

 
Article Reason for Requested Change 
1 - Interpretation  
2 – Supply of Services  
3 – Services   
4 – Contract Management  
5 – Charges and Payment  
6 – Representations, Warranties , 
Covenants 

 

7 – Indemnities and Limitations of 
Liability 

 

8 – Dispute Resolution  
9 – Term and Termination  
10 – Confidentiality and Privacy  
11 - General  
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Schedule G – Proponent Corporate Experience for Completed Assignments 
 

 (Copy as required) 
 
Provide the required project information for exemplary projects of similar type, size and 
complexity that demonstrates the Proponent’s experience as it relates to the different work 
described in this RFP.  

• Architectural and Design Services for Development of dedicated space for Hospice 
and/or Seniors-related services (e.g. day programming);   

 
Different projects can be used as examples for their similarity to different parts of this 
assignment. Preference will be given to healthcare projects of similar type, size and complexity.  
In selecting which projects to submit as examples to demonstrate experience, Proponents should 
submit projects that demonstrate Proponent’s capacity to undertake this type of work by 
describing its comparable and relevant experience in specific healthcare projects (current and 
completed).  

 
Proponent Name:   ______________________________________________ 
 
Related Component (of this RFP):  ______________________________________________  
 
Assignment Name:   ___________________________________________________ 
 
Location:    ______________________________________________________________ 
 
Client/Owner Name:    _____________________________________________________ 
 
Email:   _______________________________________________________________ 
 
Role on Assignment: ____________________________________________________ 
 
Description of Assignment: 
 

 
Year Assignment Completed: ______________________________________________ 
 
Assignment Capital Cost:   ________________________________________________ 
 
Proponent Team Members (include only Proponent Team Members to be involved with 
this Project assignment) 
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Proponent Team Member    Role 
 
______________________    __________________________ 
 
______________________    __________________________ 
 
______________________    __________________________ 
 
______________________    __________________________ 
 
______________________    __________________________ 
 
______________________    __________________________ 
 
 

1. What component of this assignment is your described project an example for? How 
is it comparable? 

             

             

 
2. How was this portion of the project carried out? 

             

             

        

3. Please provide a synopsis of the relevance of this past assignment in relation to 
objectives and specific requirements of this RFP. 

             

             

 
 

4. Please provide a brief synopsis of any lessons learned on this past assignment, which 
may assist the Customers(s) in their Deliverables under this RFP.    
            
            
           

 
5. (If applicable) Were there any issues or disputes with the client or partners?  

Indicate resolution.  
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Schedule H – Project Personnel Experience for Completed Assignments 
 

 (Copy as required) 
 
Please complete this form as a minimum for Key Personnel that have been identified on the 
Organizational Chart.  
 
Key Personnel Name:          _____________________________________________ 
 
Project Assignment Role:    _____________________________________________  
 
Proponent/Organization:    _____________________________________________ 
 
Academic Achievement:    _____________________________________________ 
 
Years of relevant Experience:    _____________________________________________ 
 
Association Membership:    _____________________________________________ 
 
Summary of role and responsibilities for this Project Assignment  
 
 
 
 
 
 
 
 
 
 
 
 
 
Provide three (3) examples of Relevant Past Projects and previous role/responsibilities  
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Schedule I – Corporate Overview 
 

 
Each Proponent should submit the following information and supporting documentation. If the 
Proponent is a joint venture or partnership, all information required under this Schedule should 
be also be submitted for each participant in the joint venture or partnership.  
 
1. Contact Person for RFP Proposal 

 
Proponents shall identify the key contact person for any clarification of questions arising from its 
Proposal to this RFP.  Any questions pertaining to the presented Proposal to this RFP shall be 
directed to: 
 
Name: [Given Name, Surname] 
Business Title: [Position within Company] 
Telephone No.: [Provide direct phone #] 
E-Mail: [Provide E-mail Address] 
 
2. Company Information for RFP Proposal 

 
Company Legal Name: [Fill in full legal name of the Proponent] 

 
Other registered business 
name (if applicable): 
 

[List any other registered business names under which the 
Proponent carries on business] 
 

Corporate Address (to which 
notices are to be sent): 

[Fill in Street Address, Fill in 
City/Province/State/CountryPostal Code]  
 

Company Particulars: [Indicate whether incorporated, partnership, sole 
proprietorship or other] 
 

Background: [Brief overview of the company background specific to the 
Services required under this RFP] 
 

Service Tenure: [Number of years in business, number of years in Canada] 
 

Name of Principal Officers 
(i.e. CEO, President, CFO): 

[Fill in full Principal Contact Names] [Position within 
Company]; 
[Fill in full Principal Contact Names] [Position within 
Company]; 
[Fill in full Principal Contact Names] [Position within 
Company] 

Merger or Acquisition: [Has your company or division been involved in a merger or 
acquisition in the past five years? (if so, provide details)] 
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Disclosures: [Is there any pending or threatened legal action against the 
Proponent or by the Proponent against any third party that 
may have an impact to provide the Services proposed by the 
Proponent?] 
 

Disclosures: [Has your company declared bankruptcy?] 
 

Disclosures: [Has your company had any judgements within the the past 
five (5) years?] 
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Appendix 1 - Rated Requirements to the RFP 
 

 
The Rated Criteria for the Technical Submission package are set out in the Table of this 
Appendix 1 – RFP Rated Requirements for Technical Submission.  

Each Proponent should submit the information and supporting documentation relating to the 
matters set out below.   

TECHNICAL INFORMATION   

General Information 
The following outlines the proposed rated criteria requirements 
for the Proponents that are looking to qualify for Architectural 
and Design Services for Heart House Hospice.     

Page Limit  Weighting 

Company Profile  
 
Please provide the following information on not more than five 
(5) pages (not including Schedule I – Corporate Overview).   
 
All information required by this Section should be submitted for 
each participant in the joint venture or partnership: 

 
1. Please complete and provide all information requested in 

Schedule I - Corporate Overview. 
 

2. Provide an executive summary/covering letter. Please 
ensure all Identifying Information requested in Section 
2.7 of this RFP is provided, at minimum.   

 
3. The Proponent should provide a narrative on any firm(s) 

that comprise of the Proponent’s Team including the 
proposed key personnel and the management of the 
Proponent team.  

 

 

 
5 pages, not 

including 
appendices, 
resumes and 

schedule 
forms 

 

 
 

 

 

 
2 

Comparable Past Projects 
 
Provide the following information on not more than eight (8) 
pages (page count does not include requested appendices, 
resumes and schedule forms). The corporate experience should 
apply to those individuals assigned to the project. 

 
1.  In a narrative, Proponents should demonstrate their 

experience, and leadership of successfully providing: 
• Architectural and Design Services for Development 

 
8 pages, not 

including 
appendices, 
resumes and 

schedule 
forms 

 

15 
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of dedicated space for Hospice and/or Seniors-
related services (e.g. day programming);   

in relation to other public healthcare sector projects that 
are similar in scope, size and complexity to HHH that 
would satisfy all Ministry of Health requirements and 
deliverables.  

 
2. Please complete Schedule G - Proponent Corporate 

Experience for Completed Assignments. Each 
Proponent and any of their sub-consultants should 
provide the information to demonstrate their experience 
providing the stated Scope of Services and will provide 
three (3) examples of projects of similar complexity 
and scope within the past five (5) years.  
 
This demonstrated experience undertaken should 
include the following for each project:  

• A brief description of each project highlighting 
similar elements, the project budget, project 
size, date of assignment etc.,  

• Specific examples of how your services 
contributed to the success of these projects;   

• Identify Key Personnel members of the 
Proponent’s proposed team in this RFP and 
their respective roles for the Scope of Services 
required to succeed in this project.  
 

Experience & Qualifications of  Key Personnel  
Please provide the following information on not more than six 
(6) pages (page count does not include requested appendices, 
and schedule forms). 
 

1. Please complete Schedule H – Project Personnel 
Experience for Completed Assignments for each of 
their key personnel identified in their staff organization 
chart. 

 
2. The Proponent should provide a narrative and identify 

the key personnel and their reporting relationship to 
one another, (as also shown in a detailed organization 
chart). If the Proponent includes multiple groups/firms, 
the organizational chart should demonstrate clear lines 
of accountability within the team for the project 
deliverables. 

 

 
6 pages, not 

including 
appendices, 
resumes and 

schedule 
forms 

 

15 
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The Customer expects a Team Leader to be 
responsible for the coordination and integration of the 
delivery of all the services required by this RFP with 
ultimate responsibility to ensure delivery of services to 
the Customer’s satisfaction.  In its Proposal, each 
Proponent will describe the overall experience, 
capability and leadership ability of the individual 
named as the Proponent’s Team Leader who will be the 
prime contact with the Customer for this project 
assignment, and of the proposed back-up Team 
Leader, in the following areas: 

• Identification of the Principal, only if different 
from the Team Leader, with overall 
responsibility for the projects and their related 
experience. 

• Team Leader and Back-up: 
- Within Schedule H: Demonstrated 

experience, and leadership of successfully 
providing Architectural and Design 
Services for projects that are similar in 
scope, size and complexity to the desired 
projects presented by HHH; 

- Demonstrated experience working with 
the Ministry of Health; 

- Demonstrated experience developing, 
organizing, managing multiple 
stakeholder groups, and facilitating user 
meetings;  

- Describe and demonstrate the relevant 
experience and strategies coordinating all 
phases of the project to ensure all 
requirements are met; 

- Demonstrated experience managing and 
meeting timelines for large complex 
projects with multiple, interdependent 
phases over the term. 

 
If the above Team Leader becomes unavailable, please 
describe the contingency arrangements that will be 
enacted quickly to ensure continuity without delay.  

• Include the same information for the Back-up 
Team Leader; 

• If the Proponent has contingency arrangements 
in place for their Key Personnel identified on 
your organization chart please include. 
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Understanding of the Assignments  – Approach and 
Methodology  
This section should be limited to a maximum of ten (10) pages. 
The proposal must specifically address how the Proponent will 
perform this implementation by describing the following:  
 

1. Proponents in a narrative are required to outline their 
approach and methodology to demonstrate their 
understanding of the Customer goals and objectives, as 
well as expected challenges, and how they propose to 
undertake and complete any of the proposed project 
work. Proponents should provide a list of all items, 
resources and information that the Proponents will 
require from the Customer to execute and successfully 
complete the Project;  

 
The Proponent shall provide a narrative where they 
describe how they will participate and support a public 
engagement strategy and documentation to fulfil 
requirements of the work delivered. 

 
2. Proponents will include proposed Work Plans for the 

delivery of the Services described further in Schedule 
C – Details of Scope of Services. Please provide:  

 
• A Work Plan for the following sections of the Basic 

Architectural Services including: Pre-Design Work, 
Schematic Design Phase, Design Development 
Phase, Construction Documents Phase, Permits and 
Approvals, Bidding/Negotiation Phase, 
Construction Phase   
• This Plan should be developed based on the 

assumption of a green-field facility 
 

Work Plans should demonstrate a comprehensive 
understanding of the assignment and include activities 
for the key personnel.  
 

3. The Proponent shall provide detailed Time-Task 
Matrices (“TTM”) corresponding to the sections of 
work as outlined in Schedule C – Details of Scope of 
Services, identifying each key team member and their 
estimated work contribution to the assignment in hours.  
TTMs should align with the Work Plan developed in 
Understanding of the Assignments – Approach and 

 

10 pages 

 

22 
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Methodology. TTMs should not contain any financial 
information (i.e. hourly rates).  
 

4. The Proponent in a narrative should also confirm the 
availability of their relevant key personnel with respect 
to booked and/or potential projects specifically relevant 
to those team members that are providing the Scope of 
Services as outlined in Schedule C – Details of Scope 
of Services. 

 
Financial Evaluation 
 
Financial evaluation will be scored on a relative pricing formula 
as follows for total fixed fee: 
 
Lowest Pricing Proposal 
------------------------------------  x RFP Weighting for Pricing  
Proponent’s Pricing Proposal  
 
= Proponent’s Pricing Proposal Score  
 
The Proponent with the lowest Total Fixed Fee will receive the 
maximum points available. Every other Proponent will receive a 
percentage of the total possible points allocated by dividing the 
lowest overall Pricing Proposal by Proponent’s Total Fee and 
multiplying it into the total possible points.   
 

Fixed fee for the Architectural and Design Services for the 
Development of the Heart House Hospice Facility should be 
based off the Work Plan and TTMs presented in Section 
Understanding of the Assignments – Approach and 
Methodology.  
 
For evaluation purposes, a maximum of 36 points will be 
assigned to the Proposal with the lowest Total Fixed Fee for 
Architectural and Design Services for the Development of the 
Heart House Hospice  

 
Note:  Hourly Rates are requested as part of the Proponent’s 
Submission.  These rates are subject to negotiation and 
finalization before a final Agreement is signed between HHH 
and the Successful Proponent.   

 

No Limit 

 

36 

Value Added 
Value Added Incentives offered by Proponent that are over and 
above the primary goods or services being purchased. 

 5 
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Presentation (for short-listed Proponents)  5 
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Appendix 2 – Reference Form 
 

Each proponent is requested to provide three references from clients who have obtained goods or 
services similar to those requested in this RFP from the proponent in the last 5 years.  Please note 
none of the references are to be of any projects for Heart House Hospice. 
 
Reference # 1 
Company Name:  
Company Address:  
Contact Name:  
Contact Telephone Number:  
Date Work Undertaken:  
Nature of Assignment: 
 
 
 
 

 

 
Reference # 2 
Company Name:  
Company Address:  
Contact Name:  
Contact Telephone Number:  
Date Work Undertaken:  
Nature of Assignment: 
 
 
 
 

 

 
Reference # 3 
Company Name:  
Company Address:  
Contact Name:  
Contact Telephone Number:  
Date Work Undertaken:  
Nature of Assignment: 
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Appendix 3 – Ontario Ministry of Health Planning Agreement 
 

SCHEDULES A, B, C, & D 
 
 

Download PDF File here: 
https://www.dropbox.com/s/gphcefg4uuptiz3/Appendix%203.pdf?dl=0  


